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Introduction from TAG  
 

Long’s Chapel United Methodist Church (Lake Junaluska, NC) contracted with TAG Consulting 
to assess your congregation to prepare for a visioning process.  TAG is a management 
consulting and coaching firm headquartered in Fairfax, VA – just outside of Washington, DC.  
We specialize in strategic planning, organizational assessment/development, coaching, and 
conflict resolution.  Approximately 30% of our work is with congregations.  The other 70% 
includes work with federal government agencies, financial institutions, non-profits, and a 
variety of other businesses.  We have worked with over 400 congregations of all sizes from 
various denominations.   
 
During the process, we gathered information from the following sources: 
 

• Advance documentation (membership trends, financial trends, demographic 
information, church history, issues identified by the pastor, ministry information, and so 
forth); 

• Transforming Church Index (congregational survey that compares your church to 
national norms) which was completed nearly a year prior to the visioning process; 

• Focus groups and/or interviews with various people in your church: 
o Interview with Sr. Pastor 
o Long-term members 
o Newcomers focus group 
o Staff 
o Lay leadership 
o Younger members 
o Homesteaders 

• A demographic study (Haywood County) of your local community which was also 
completed about a year prior to the process. 

 
My purpose in gathering the information was to provide the church with an understanding of its 
current realities and help identify the key strategic issues for the visioning process.  Please 
review this report carefully as you prepare for the planning session.  
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Preparing for the Planning Retreats  
 
We will meet for three retreats:  February 20-21; April 3-4; and May 1-2.  Unless you hear 
otherwise, we will meet on Friday from 4-7 p.m. and Saturday from 9 a.m. to 4 p.m.  Here are 
some basic expectations: 
 

• I have recommended that leadership select up to 25 participants (staff/pastors/lay 
leaders) for the retreats.  In general, I prefer to work with the same group of people 
for all three retreats (although sometimes the third retreat may change based on 
what comes out of the first two retreats).  

• Please review this report carefully.  Note your observations and questions.  Think 
through the church’s key strengths, weaknesses, future opportunities, and potential 
threats. 

• Make this report available to those who will be attending the Planning Retreat.   
• In preparation for the planning sessions please read the articles that are at the end 

of this report, in addition to reading this full report.   
• Have as many team members as possible read my book, Transforming Church.  The 

hardback version (Tyndale House Publishers) and paperback version (David C 
Cook) are both available for order through our website 
(www.transformingchurch.net) or can be ordered wherever books are sold. 

• The session will begin with some basic education on planning.  We will be in 
breakout groups for a good portion of our time together.  This allows for greater 
participation and input.  We will generally focus our time in developing several of the 
major components of your strategic plan:  core values, mission, strategy, and 
initiatives.   

• The visioning sessions are not designed to develop detailed action plans or budget 
forecasts.  Neither is this traditional long-range planning.  Our purpose is to discover 
and preserve your church’s identity, while clarifying the general direction for your 
church over the next several years.  Your church’s leadership should develop action 
planning and budgeting after the visioning plan is completed. 
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Summary of Strengths  
 
Introduction 
 
Long’s Chapel scored in the 91st percentile on the composite score (Transforming Church 
Index).  This is one of the highest scores I’ve seen in several years.  Even more remarkable 
was the fact that each of the 15 scales also scored significantly above national norms.  And 
the two of the three scales where we don’t have norms also scored quite high (Worship and 
Christian Education).  Over the years, Long’s Chapel has grown in membership, attendance, 
and giving.  More importantly, it has become a place that impacts the surrounding community 
in various ways.  The following is a summary of primary strengths.  While the church is full of 
other strengths, these seem to be the four that are at the top.   
 

• Church Culture.  Across the years, Long’s Chapel has built a culture around 
friendliness, warmth, and being non-judgmental.  People feel accepted as they are.  
Several focus group participants came out of difficult church situations previously (or 
were not active at a church since childhood) and spoke of how Long’s Chapel was a 
wonderful place for them to be welcomed with no pressure.  Many focus group 
participants cited “our people” as the greatest strength in the church.  After meeting the 
folks in the focus groups, I concur!  In addition to being warm, the church culture is 
marked by innovation and the willingness to try new things.  Building programs, new 
ministries, and change have been part of the church’s history.  This is driven, in part, by 
the fact that many people at Long’s Chapel have come from other places.  The church 
does not have a history (at least recently) of being dominated by a few power families 
like so many other rural churches.  Church culture is a reflection on the leadership of a 
church, both past and present.  Congratulations are in order to all who have served in 
leadership, both lay and staff. 
 

• Local Missions and Ministries.  The church is making a significant difference in the local 
community.  The Open Door, Celebrate Recovery, Divorce Recovery, and other 
ministries launched by the church (and church 
members) demonstrate a real commitment 
beyond the four walls of the church.  This 
question on the survey says it all:  If our church 
were to close down, our contribution to the 
community would be sorely missed (99th 
percentile).   

 
• Ministry Programming (see graph).  Ministries 

outside of Sunday worship were also viewed as 
strengths.  Under Sean’s leadership, the youth 
program has stabilized and is growing.  Leah’s 
work with the children is praised (although 
parents aren’t readily stepping in to help).   
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25 50 75

Scale Score

Th is  churc h effectively meets the needs o f 
i ts teenage youth.

Th is  churc h effectively meets the needs o f 

senior citi zens.

Our churc h effectively mee ts the needs of i ts  

single adults.

I am  s atis fied with  the churc h’s programs  
and se rvices outside  o f our  regu la r worship 

ser vice .

Th is  churc h effectively meets the needs o f 
its  fam il ies.

Th is  churc h effectively meets the needs o f 
c hi ld ren.

Meets Needs

0 100

96 6

93 3

92 3

91 13

89 7

83 2

68 5

%-ile 

Score

% 

Neg

A missional church strives to meet the needs of various demographic segments within the church.
This scale measures how well the church meets the needs of all age groups and ministry
programming outside of regular worship services. Your score for this scale is shown below, along

with your scores for the questions that make up the scale. Your scale score is at the 96th percentile
and is signif icantly higher than the national average. A small percentage of people (6%) responded
negat ively.
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• Worship.  Virtually everyone mentioned worship services as a real strength.  The music 
is high quality.  In particular, people talked about the contemporary/alternative service 
as being a nice balance – very dynamic, high energy, but not “over the top”.  People 
love Chuck and feel like he is a good preacher (as was Rob before him).   

 
I could list other strengths, but feel that it’s better to highlight those that are most significant.   
 

Summary of Key Issues  
 
 
Shared Focus 
 
Long’s Chapel has grown across the years from a small church to a large church.  In the 
process, it has not created much focus, because it hasn’t needed to.  Small and medium sized 
churches can be “ad hoc” in their approach to ministry.  The church has added ministries and 
programs based on people’s personal passions but has not created a focus that transcends 
(and unifies) all ministries.  The current mission, vision, and values are way too broad.  They 
worked well for a smaller church, but a larger church must become more focused – creating an 
overarching theme that creates bonds between all ministries.  The fear of becoming “three 
congregations” is a reflection of this lack of shared vision.  It is simply a reflection of the 
problem.  But it is not the problem.  The lack of shared focus prevents leadership from making 
effective decisions on buildings, facilities, staffing, budgets, and other supports.  The primary 
goal of our process together will be to create a strategic focus that allows the leaders to 
prioritize and align all ministries.  The paradox here is that as a church grows, it must become 
more focused.  Long’s Chapel is not yet feeling the pain that will force change to occur.  Given 
that, this is a great time to begin moving in a new direction before too many problems begin to 
emerge.   
 
Organization and Administration 
 
While the survey and focus groups generally suggest that most people feel deeply connected, 
well informed, and a sense of ownership, there are some problems.  The church is still 
organized the same way it was when it was much smaller.  Sunday School and Wednesday 
nights have been primary ways of helping people to connect.  The Church Council, at 47 
people, is way too large to effectively lead the church into the future.  But that size of a group 
has created a way for a larger number of people to be informed and to inform others.  But the 
ways that both lay and staff leadership function and are organized is stressing the system.  
The church will not be able to continue growing in the current structure, without causing high 
levels of staff turnover and burning out volunteers.  The current staff structure (see graphic 
below) reflects a) hierarchy and b) program/function orientation.  Your budget is also built 
along the same line of thinking.  This is natural for a small or medium sized church.  But once a 
church reaches about 900-1000 active participants, this structure becomes cumbersome.  
Over time, it should move from a program (e.g., youth, adult, and children) orientation to a 
strategic orientation.  You can’t change it all at once.  And in some cases you may need to add 
strategy-based positions (e.g. communications, volunteer/leadership development, etc.) to 



TAG Consulting Assessment Report       Page 6 
 

www.transformingchurch.net |  www.tagconsulting.org 
 

begin shifting to a new model.  The positions will largely be determined based on the strategic 
focus to be developed.   
 
A new structure should be designed to maximize efficiency around the strategic focus.  This 
will take some time and will not be completed in this strategic planning process.  But we will at 
least be able to lay a foundation to move in that direction. 
 

Long’s Chapel Staff Organization Chart

Chuck Wilson
Senior Pastor

Alan Mears
Assoc. Pastor

Gary Arrington
Church Administrator

Caroline Merrell
Worship Director

Mary Evans
Admin Assist.

Judy Wiggins
Financial Manager

Lynn Carpenter
Office Manager

Dick Strawser
Property Manager

Rob Evans
Custodian

Stacey Hammett
Office Assistant

Amanda Belue
CEC Director

Leah Mehaffey
Children’s Director

Nursery Coord.

Vacant
Director Adult Ministries

Shawn Winburn
Youth Director

Mary Neill Rogers
Organist

Andy Aldridge
Cook (Contract)

Lorrie Woods

Connie Fuller
Cook 

CEC Staff

Perry Hines
Open Door Director

December 22, 2008

 
 
Buildings/Facilities 
 
Space is a major issue for the church.  It seems to be doing a great job of maximizing existing 
facilities, but is being stretched to the point where something has to be cancelled or 
rescheduled for the sake of something else.  But again, without a strategic focus it is difficult to 
make building decisions.  For example, focus group participants expressed different views on 
Sunday School vs. small groups.  Some believe that small groups will eventually replace 
Sunday School (for adults).  Others believe that the church needs to pay more attention to 
adult Sunday School and provide for better structure.  It will be difficult to design facilities 
without having a shared sense of what the priorities are around worship (services, styles, and 
times), Christian education, and other ministry programming.  You do not have the financial 
resources to continue the generalist approach. 
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Current facilities are not well designed.  There is almost no space for fellowship, classrooms 
are small, and the proximity of facilities is inconvenient.  I don’t think the church should 
continue its ad hoc approach to facilities.  It is my recommendation that you consider working 
with an architect (or design-build firm) that specializes in churches and can lead a master 
planning process.  The focus group participants generally do not feel enthusiastic about 
current designs, but know that something needs to be done.  Once the strategic plan is in 
place, the church should contract with an architect who is experienced in working primarily with 
churches.   
 
Staffing 
 
The church has an effective staff team, after some heavy turnover in recent years.  There is a 
wonderful collegial attitude among staff members.  While I can’t evaluate each person’s 
effectiveness, the survey results and focus groups indicate strong performance.  The addition 
of Gary to the staff team was an important, if not overdue, decision.  He has his work cut out 
for him!  The addition of a Ministries Director should help over the long haul as well.  
Eventually, however, the staffing model will need to shift from “program oriented” to “strategy 
oriented”.  If you don’t move in that direction, you will begin to see increasing siloing and 
competition between programs.  In the medium term future, the church should consider adding 
some more support and administrative staff to reduce redundancies.  The church should 
consider a volunteer coordinator and a communications director.  At your size, it is problematic 
to expect each staff member to recruit, train, and manage their own volunteers.  Certainly they 
should always have a role in this, but a volunteer coordinator could alleviate a great deal of 
stress, especially in the areas that are heavily dependent on volunteers.  It was encouraging to 
hear focus group participants want to support the staff through compensation and benefits.  It 
may be helpful for the church to do some comparative analysis on staffing (with other churches 
of similar size).   
 
In addition, the staff roles must change from being “doers” to being “equippers”.  The 
expectation for staff to do the work eventually will create a disconnect with the members.   
 
Young Adult Potential 
 
While Haywood County is generally aging, and the average age is 42, the largest age group is 
Generation X, or Survivors as our demographic study calls them [age 28 to 48; born 1961 to 
1981].  They represent 15,687 persons or 27.5% of the total population in the area. These are 
the neglected children of the younger Silents and the Boomers. Their parents’ generation was 
so busy in pursuit of the ‘self’ that they left their children to fend for themselves. And they have 
become quite good at it; they will survive.  Likewise, 15.7% of Haywood County are “single, 
never married”.  It appears that this group is somewhat neglected at Long’s Chapel with only 
6% reporting to be single (not divorced or widowed).  An emerging young adult ministry has 
some potential, but is largely ad hoc at the moment.  While half of Generation X would no 
longer be characterized as young adult, generational groups can be misleading.  In reality, the 
church could create a wonderful ministry for young adults (especially young singles).  There is 
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almost nothing available for this group in Haywood County and many of them drive to Asheville 
for fellowship opportunities.   
 
Continued Impact on the Local Community 
 
Long’s Chapel is at the center of a slow, but fairly steady growth area. There is potential for 
faster growth in the northern areas of Haywood County. While your county is predominately 
white, there is a growing population of Hispanic/Latinos and Asians. Currently they represent 
only about 3% of the total population combined. Over the next five years they could represent 
close to 6%. There will also be an increasing population of “Generation Z” over the next 
several years doubling the number of kids in your county. Strategically, this places your church 
in an excellent position to reach out to these families with young kids. There is also a growing 
population of aging Boomers who are seeking places to retire and opportunities to serve their 
communities. Bringing these two generations together in a ministry context will be crucial for 
your church over the next 5 years. 
 
The church, by and large, is weighted toward an older population with 19% heads of 
households over the age of 50 and the largest single age group (6%) is over 70 years of age.  
Please note that this is somewhat older than the demographics of Haywood County, where the 
largest single age group is between 28-48 years old.  Roughly 19% of Long’s Chapel is in this 
age range, whereas 27.6% of Haywood County is in this age range.   
 
There is a larger than average number of divorced/single parents at 26.8% (compared to 6% 
of Long’s Chapel). This would suggest additional opportunities to reach out to them and their 
children. 
 
The percentage of high school and college graduates is below the national average and may 
be translating into lower income levels. Your community is a unique blend of white and blue-
collar workers. With a 50/50 split in the work force, your church may want to consider ways to 
bring these two groups together in environments where they can equally benefit from each 
other’s skills and insights.  
 
In addition, the disproportionately high numbers of “Rural” families have identified their desire 
for help with some of the more pragmatic needs. People in your community are concerned 
about day-to-day finances, finding affordable healthcare and having their kids receive a quality 
public school education. They also want to find good churches.  Your community appears to 
be more open than most to spiritual things. Creating an environment where people can 
connect with God and each other and at the same time have some of their pragmatic needs 
met will go a long way in helping your church reach your community. 
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Basic Context (Information Provided by the Church)  
 
Members and Attendees 
 
Long’s Chapel has experienced solid growth in recent years.  Membership is listed as 1428 
members, with 815 households.  However, when you add regular attendees those numbers 
are 2058 and 957 respectively.  45% of these are new to the church in the last four years.  
Working off of members and regular attendees, the following breakdown applies: 
 
27.75% total families with children 
72.25% total families without children 
21.27% families with two parents 
4.32% single mom families 
0.92% single dad families 
 
The church, by and large, is weighted toward an older population with 19% heads of 
households over the age of 50 and the largest single age group (6%) is over 70 years of age.   
 
Previously Completed Components of a Strategic Plan (from the website) 
 
Our Mission:  To reach people for becoming fully devoted followers of Jesus Christ. 
 
Our Vision:  The Vision of Long’s Chapel UMC is to be a life transforming fellowship where 
God’s grace brings unbelievers to faith, grows believers into servants, and deploys servants to 
use their gifts in ministry.  
 
Our Core Values:   
 

 We value striving for excellence in all that we do as a way to honor God.  
 We value culturally relevant worship that maintains a sacred focus and doctrinal 

standards, according to the United Methodist Church.  
 We value knowing God’s word as the foundation for facing all of life’s needs.  
 We value the necessity of prayer as the vehicle for God’s Holy Spirit to work.  
 We value having a passion for reaching those outside the fellowship of God’s family.  
 We value creativity in exploring new and diverse ways to further our mission.  
 We value concern for issues of justice and the needs of the poor.  
 We value small group relationships for developing spiritual growth and support.  
 We value joyful servanthood, using the spiritual gifts of people.  
 We value raising up godly leaders who model Christ-like living and sacrificial support for 

the church.  
 
 
History of the Church (from the website) 
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The history of Long’s Chapel United Methodist Church’s service to God and man began in 
1859 with the establishment of a community of worshipers at the Richland Institute at Tuscola 
(now Lake Junaluska), North Carolina.  That worship services started at this school was a 
natural consequence, as the principles of the school were ministers from the Methodist Holston 
Conference of Tennessee.  These individuals included the Rev. James R. Long, for whom the 
congregation was named when the first dedicated church building was constructed in 1892.  
That building, “the little white church”, served the rural community through the Civil and First 
World Wars.  
 
 The years in the little white church were marked by a gradual growth, as the congregation 
began its tradition of ministering to the established community while, at the same time, 
embracing new comers.  By 1929, the growth of the congregation and the passage of time had 
made the old structure unsuitable for the needs of the future. 
 
Consequently, a new sanctuary and educational rooms were dedicated just prior to the start of 
the Great Depression.  For the congregation, the need for more educational space was as 
great, and possibly even greater, as the need for an expanded area for worship.  This 
emphasis on education is a hallmark of Long’s Chapel and is fitting considering its inception in 
a schoolhouse. 
 
Until 1932, Long's Chapel was part of a circuit, where one minister served several small 
churches.  This was characteristic of early rural Methodist Churches.  In 1932, Long’s Chapel 
became a single church appointment, meaning that it began a new chapter in its history with a 
dedicated pastor.  Of course, having a dedicated pastor meant that there was a need to 
provide housing for the pastor and his family.  Consequently, in 1933, the first parsonage was 
built.  In 1979, the sanctuary was enlarged and classrooms were renovated. 
 
The years of the great Depression, World War II, and the civil rights era were ones of turmoil 
within the American society.  While Long’s Chapel was not exempt from this turmoil, it early on 
embraced women and minorities within its fold.  Women began to assume formal leadership 
roles.  Early in the Civil rights era, the chief usher asked instructions from the Official Board 
regarding admitting “our colored friends” to worship services.  The direction of the Board was 
“to seat them”, which was done.  This period also marked Long’s Chapel taking a leadership 
role in supporting missions, both within the United States and throughout the world.  Locally, 
1965 saw the establishment of a church-operated weekday kindergarten program.  After North 
Carolina initiated a state wide public kindergarten program, Long’s Chapel’s program 
refocused onto the pre-school area.  Long’s Chapel also has long supported Scouting 
programs for youth in the community.   
 
By the late 1990’s, the church had again outgrown its facilities.  So, in 2001, the new and 
current sanctuary and more classrooms were built.  While the new facility is barely five years 
old, the phenomenal response of the community to the message and outreach of Long’s 
Chapel has resulted in the start of planning for the space to allow continued growth.  
More important than a history of its facilities is the history of the warmth and sense of 
fellowship experienced at Long’s Chapel.  This feeling of a spiritual home within the community 
has characterized Long’s Chapel.  In the publication of church history by Rev. Joseph W. 



TAG Consulting Assessment Report       Page 11 
 

www.transformingchurch.net |  www.tagconsulting.org 
 

Lasley, printed in 1992, can be found the following words.  “While this loyalty of long-time 
members is deep, there is also an openness that welcomes and gladly receives others into 
fellowship.  …the church which began in the Richland Institute School is an old established 
institution in its community and does have a number of members whose families’ spiritual roots 
are planted in the beginnings of the church.  Because of this, the church could be parochial 
and narrow in its acceptance of persons who did not grow up in its parish area.  In the past, 
this attitude probably was present to some degree, but in most of its history, and in the past 
two decades especially, the warm welcome given to all who come, regardless of where their 
roots are planted, is remarkable.”  
 
“Another factor that contributes to the strength and vitality of Long’s Chapel in 1992 is the 
inter-generational character of the church program.  The spiritual needs of the youngest 
children, and the needs of the most senior of adults, and those in between, are being met, 
some times in the same scheduled events.  Like the population in general, Long’s Chapel has 
a goodly number of retired persons within its fellowship, but at the same time the number of 
young adult parents with school-aged children is also large.  The two groups work in good 
harmony together, each complementing the other.”  
 
These words, written a decade and a half ago, are just as true today.  So, in a sense, the 
history of Long’s Chapel is not in its facilities but in the spirit and warmth of those who make 
the church their spiritual home.  You are invited to come “home“ to Long’s Chapel and become 
part of the continuing history. 
 
Our Beliefs (from the website) 
 
Universal Redemption:  Jesus Christ died for all people and all people can be saved - not just 
a select few.  Acceptance by Jesus Christ has nothing to do with one's status in life or with 
one's position or possessions.  
 
Justification by Faith:  We are saved by faith in the saving grace of Jesus Christ alone.  The 
service of the Christian life is an expression of one's faith - not the faith.  It is because of the 
grace, the unmerited love of God in Jesus Christ, that men and women are saved - not 
because of anything they do.  
 
The Witness of the Holy Spirit:  Each Christian is a child of God; God is at work in the world 
and in the life of the believer bringing about His Kingdom  
 
The Sacraments:  A sacrament is a "visible sign of an inward and spiritual grace" instituted by 
Jesus Christ.  There are two sacraments observed by Methodists: Baptism and The Lord's 
Supper.  
 
Christian Perfection:  Although a perfect, sinless life has never been attained, we believe that 
it is attainable.  Every Christian must strive for perfection and should evidence some progress 
in that direction.  
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Falling from Grace:  There is a real possibility that a Christian can live in such a way that 
he/she will reject God's grace even though it was once accepted.  
 
The most fundamental distinction of Methodist teaching is that people must use logic and 
reason in all matters of faith.  John Wesley believed that the core of the faith was revealed in 
Scripture, illumined by tradition, vivified in personal experience, and confirmed by reason. 
 Each United Methodist is obligated to reflect critically on all issues of faith, using these four 
guidelines. This individual responsibility means that we are a church of great diversity and 
variations. We are intentionally inclusive of variety in terms of theology, heritage, and life-style.  
 
 
Winter Summit 2009 (Provided by Chuck Wilson) 
 
I love the story of Albert Einstein boarding the train in Princeton, New Jersey. He may have 
been the most brilliant man on the planet, but he was a bit forgetful of life details. One day he 
was riding the train and the conductor came along collecting tickets. Einstein had misplaced 
his ticket and became very upset. The conductor knew who he was and assured him the 
railroad would be happy to cover his fare. But Einstein replied, “That’s not the problem, young 
man. The problem is that without that ticket I have no idea where I’m supposed to be going.” 
 
Now have you ever felt that way? It happens frequently to churches and church leaders: we 
forget where we are supposed to be going. We lose our sense of direction. Where do we turn 
to find our way? Who has the ticket that tells us our route and destination?  
 
Nowadays there are a lot of church consultants who say that’s the pastor’s job. According to 
these so-called experts, the effective pastor is supposed to come up with her/his very own 
vision of where the church is going. There’s quite an industry out there pumping out books and 
seminars for pastors, urging them to “cast a vision” that propels the congregation into a 
successful future.  
 
I have to confess today that that whole business makes me profoundly uncomfortable. See, I 
always thought this was God’s church, not mine. I always thought the most important thing is 
not where I want to go, not what I want us to look like, but where God wants it to go, what God 
wants us to look like. And so, to me, the crucial question is not “What’s my vision?” or even 
“What’s your vision?” The crucial question is “What’s God’s vision?” What does God want us to 
be about? 
 
Well, where do we go find that out? How do we get in touch with God’s vision for his church? 
Well, just about any serious reading of the New Testament will do for starters, but there’s one 
particular chapter that gives us a compelling statement of what Jesus longs to see in his 
church, and that’s the 17th chapter of John’s Gospel. It’s an amazing chapter in which we 
overhear Jesus pouring out his heart to his heavenly Father. It’s the longest recorded prayer of 
Jesus in the New Testament. And what makes it so remarkable is the fact that Jesus prays it 
the night before he dies.  
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As a pastor, I’ve had the privilege of being with people in their final hours of life and at those 
times the conversation gets very focused. When life is ending, you don’t talk about the 
weather. You talk about what’s most important to you, what’s truly on your heart. And here on 
the night before his death we hear Jesus talking to his Father about the things on his heart. 
 
READ John 17:1-5 from The Message 
 
Now I say all of that to establish a context from which I want to talk about the coming year for 
us here at Long’s Chapel. I do this as one who works in concert with key church leaders and 
staff team members. None of us, including me, is to do our work and ministry in a vacuum. 
 
Now what I’d like to do is just talk for a few minutes about the year ahead and then try and 
save a little time to see what kind of questions that might have been kindled in you. My listing 
is not meant to be the all final, conclusive highlight list for the coming year. There will be so 
much more that will go on than just the things I mention. My listing is meant to draw our 
attention to some key, defining elements that I observe will mark 2009. 
 
The first defining element for me as we embark into 2009 is a Scripture focus. Let me 
share two passages of Scripture that are already very important for me as we look to the year 
ahead. The first one has to do with vision. It comes from the Old Testament, the Book of I 
Chronicles, chapter 12, v. 32. We read of a monumental change that has occurred from the 
reign of Saul to the reign of David. One by one the tribes of the nation of Israel are coming 
before David, and a number of them want to keep things just the way they have been. Then 
comes the tribe of Issachar. Of whom the Bible says: “They understood the times and knew 
what Israel should do.”  May it be said of us, “They understood the times and knew what 
Long’s Chapel should do.” 
 
The other Bible focus text for me during these days comes from the Book we are currently 
exploring during Sunday morning worship, I Thessalonians. Look at I Thessalonians 5, vv. 16-
18. It reads, “Be joyful always; pray continually; give thanks in all circumstances, for this is 
God’s will for you in Christ Jesus.” When we have trouble discerning God’s direction we can 
always rely upon this text for it calls us to a joyful heart, a prayerful posture, and a thankful 
countenance.  
 
Please keep these two texts of Scripture close to you for the year ahead. 
 
The second thing that will define the year 2009 is our congregational study we are all 
participating in called the Transforming Church Study.  I hope all of you have completed 
the Survey called the Transforming Church Index. Tomorrow is the last day to get it done. It is 
easy and simple and hopefully, will give us some good indication of strengths and lesser 
strengths. 
 
During my Sabbatical Time I came across a book written by Kevin Ford called Transforming 
Church. It was one of the most helpful books I had read in years. Ford outlines 5 key indicators 
of church health each with an underlying “problem” at one end of its dimension and a “solution” 
at the other end. 
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Let’s look at each real quickly.  
 
Indicator One: Consumerism vs. Community – This indicator has to do with how church 
members relate to each other. Ford says, unhealthy churches are a collection of people acting 
individually, while healthy churches relate as a community. 
 
Indicator Two: Incongruence vs. Code – Ford says, every church has what he refers to as a 
genetic code. He says, unhealthy churches lack a clear sense of identity, while healthy 
churches have a clear sense of their DNA and take steps to align their ministries and culture 
with their code. 
 
Indicator Three: Autocracy vs. Shared Leadership – Ford says this indicator has to do with 
the church’s leadership. He says, unhealthy churches tend to be overly autocratic or 
bureaucratic, while healthy churches view leadership as a shared function and as a ministry. 
 
Indicator Four: Cloister vs. Missional - Ford says this indicator speaks to how a church 
relates to the local/global community. He says unhealthy churches disengage from the world 
around them, while healthy churches are focused on their mission and have an outward 
orientation that starts with their own locale. 
 
Indicator Five: Inertia vs. Reinvention – This indicator speaks to how church members think 
about the future. Ford says, unhealthy churches resist change and fear or deny the future, 
while healthy churches embrace change, even when it’s painful. 
 
The survey you have taken in the last weeks will provide the basis for the work that will be 
occurring in the months ahead. Our self-study involves focus groups and retreats. Our work 
will all be placed through the filtering screen of these indicators. As an outcome, we will identify 
who we are, and then from that we will shape a vision of the future together. I’m hopeful that 
by the summer we will have a comprehensive strategic plan to place before Long’s Chapel. 
Your feedback will be sought every step of the way. Your input is vital. This vision, whatever it 
looks like, is going to be shaped by all of us. The outcome will be our core identity … our 
calling … and our commitments.  
 
The third defining element for 2009 will be Easter Sunday – What would it be like for 
Long’s Chapel to worship together, all at the same time, under one roof. Well, we are going to 
do that on Easter Sunday, April 12, with one Service of Worship at Stuart Auditorium at Lake 
Junaluska. I believe this is going to be a remarkable day, one in which we want you to invite 
your friends, neighbors and families. We will combine our worship services, our worship styles 
and we will honor God on this special day.  
 
A fourth defining element for 2009 will be a Sunday Morning Study we will begin right 
after Easter called Just Walk Across the Room. Our Evangelism Team led by Tom Fogarty 
and Pastor Alan will give leadership to us in this initiative. I’m hopeful you will all read the book 
with the same title written by Bill Hybels. I’m hopeful you will be studying it in small groups, SS 
classes, etc. We are going to be looking for generative, caring, attentive, considerate ways to 
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invite people to have a relationship with Jesus. We want to be a church that invests in 
relationships and then invite those significant relationships to enter into relationship with Jesus. 
 
A fifth defining element for the year 2009 may be the development of a new Saturday 
experience of worship. I, personally have become convinced that Long’s Chapel needs to be 
developing new and creative experiences of worship to reach new constituencies for Jesus 
Christ. Saturday just may be the best time for us to shape and develop a new experience of 
worship. Pastor Alan and a team of interested persons are putting together plans and will be 
presenting those plans to church leaders when they complete them.  
 
Moreover, I think the development of a new Saturday worship service might be able to help us 
with some of our crowding on Sunday morning as well.  
 
Hold this idea … an idea that I personally think whose time has come … hold this idea … this 
dream close in your prayers. It will require risk, hard work, creative thinking and a whole lot of 
effort.  
 
A sixth defining element for the year 2009 is the Leadership Summit. I wish I could stand 
before you this year and say that Lake Junaluska would be hosting the Summit this year, but 
I’m not. Maybe in 2010 though. But nonetheless, I’m hopeful for as many of us as possible to 
participate in this incredibly powerful leadership development experience. The dates for the 
Summit are August 6-7. We will leave early on Thursday for Greensboro and return late on 
Friday. This could be the most important leadership training experience you’ve ever 
participated in. It will engage you at incredibly deep levels not only for church life but for your 
business, vocational life as well. I’m asking you today to put the “X” on the calendar right now. 
I really want you, as Church Leaders, to be a part of this event.  
 
The final defining element for 2009 will be something that will begin on August 23. This 
too, will involve a book, small groups, SS classes and so much more. The book is titled 
Irresistible Invitation by Dr. Maxie Dunnam. We will study the book, use it as a guide for our 
Sunday worship and then conclude it with a special few days of activities with Dr. Dunnam. Dr. 
Dunnam will be with us during our final few days and then preach for us on our closing 
Sunday, October 11.  
 
WOW! What a year is ahead of us.  
 
I’ve been talking to the staff, how the last few months have been months of transition. Thank 
you … to our Staff Team and Church Leaders … to all of you … how hard you have all worked 
to make this a remarkably healthy transition of pastoral leadership. You’ve made it so easy for 
the Wilson family. Now we move to a new phase … a new year. After nearly a year of 
transition, we are about to embark upon a year of vision … of establishing identity … of clarity 
… of clear direction. There want be anything safe about it. It will be provocative and engaging. 
No journey in this stuff. It is all about adventure. 
 
MacKenzie’s Guitar ……….  
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Demographic Report Executive Summary  

 
Please Note: The full report was sent separately from this report. For complete findings  
please refer to the full report. 
 

Introduction from TAG 
 
Long’s Chapel has requested TAG Consulting to conduct a demographic study as part of a 
comprehensive visioning project.  TAG purchased a research report from Percept, Inc. based 
on the County of Haywood. Refer to the maps for the specific parameters of the area.  The 
study is based on an “ethographic” approach to market research.  This approach is a 
combination of demographics, psychographics, praxiographics, and mediagraphics.  The data 
comes from the US Census Bureau’s most recent data, Claritas [the top market research firm 
in the country], the WEFA Group, and Percept’s own studies.  The demographic data is based 
on the US Census (2000) which has also been updated on an annual basis.  This report is 
based on the last update (January 2008).  The religious, segmenting, programming, and 
preference sections are based on regional profiles and projections, rather than actual surveys 
of local community members. 
 
The purpose of this report is to provide only the most significant highlights from the Percept 
report and to raise the issues that are most pertinent to the planning process.  This report is 
not intended to be an in-depth market research analysis, but rather a strategic overview of the 
community as it relates to the ministry’s strategic possibilities.  Please reference the full 
Percept study and the accompanying Source Book for more detail. 
 
TAG will provide some recommendations accordingly in the report summary. 
 
NOTE: When printing this report out print it in grayscale or black and white. If you print 
it in color and then photocopy it in black and white not all the data will appear. 
 

Executive Summary 
 
Long’s Chapel is at the center of a slow, but fairly steady growth area. There is potential for 
faster growth in the northern areas of Haywood County. While your county is predominately 
white, there is  growing population of Hispanic/Latinos and Asians. Currently they represent 
only about 3% of the total population combined. Over the next five years they could represent 
close to 6%. There will also be an increasing population of “Generation Z” over the next 
several years doubling the number of kids in your county. Strategically, this places your church 
in an excellent position to reach out to these families with young kids. There is also a growing 
population of aging Boomers who are seeking places to retire and opportunities to serve their 
communities. Bringing these two generations together in a ministry context will be crucial for 
your church over the next 5 years. 
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There is a larger than average number of divorced/single parents. This would suggest 
additional opportunities to reach out to them and their children. 
 
The percentage of high school and college graduates is below the national average and may 
be translating into lower income levels. Your community is a unique blend of white and blue-
collar workers. With a 50/50 split in the work force, your church may want to consider ways to 
bring these two groups together in environments where they can equally benefit from each 
other’s skills and insights.  
 
In addition, the disproportionately high numbers of “Rural” families have identified their desire 
for help with some of the more pragmatic needs. People in your community are concerned 
about day-to-day finances, finding affordable healthcare and having their kids receive a quality 
public school education. They also want to find good churches.  Your community appears to 
be more open than most to spiritual things. Creating an environment where people can 
connect with God and each other and at the same time have some of their pragmatic needs 
met will go a long way in helping your church reach your community. 
 
Recommendations/Comments from Demographic Study 
 
Based on the research, Long’s Chapel may want to consider the following recommendations in 
the evaluation process for its present and potential ministries:  
 
 

On Population:  With an aging population, it will be important for your church to grow and 

maintain programs for older segments of your community, while being flexible and creative in 
reaching out to smaller but emerging generations. Your community is growing at a fairly steady 
rate. 
 

On Ethnicity:  Over the next several years your community’s Hispanic and Asian populations 

will dramatically increase.  These changes may not be noticeable immediately, but your church 
may want to seek partnerships with some other local ministries that are already successfully 
reaching these growing segments. In these partnerships you will be able to reach the newest 
and fastest growing segments without having to carry the primary responsibility for starting and 
maintaining such a ministry. 
 

On Generational Grouping:  With such a large “survivor” population and a fairly large 

“millennial” population, your community could experience a rather big influx of children over the 
next five years.  Your church would do well to learn the generational make up of these two 
groups. To reach these generations is radically different than it is to reach their parents. 
Reading recommendation: They Like Jesus, But Not the Church by Dan Kimball 
 

On Trends:  Over the next several years your community will have a growing population that 

will be making slightly more money, will be slightly more educated and be slightly older and 
slightly younger (meaning that your community has a growing boomer population as well as a 
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growing millennial population).  In the interim this means that there will be fewer school-aged 
children. Your church should strengthen its outreach and spiritual development programs that 
can bring these two generations together in collaboration. 
 

On Family Structures:  With such a large married population, your church would do well to 

develop programs that enhance, preserve and protect marriage. You also have a large 
divorced population. Offering “divorce care” programs may be a way to meet the needs of the 
larger community. 
 

On Employment:  Your community is a remarkable balance of people. Having a 50/50 split 

between white and blue-collar workers is rare. This means that your church will do well to find 
a similar balance. This is not an easy task. Finding that balance means bridging the gap by 
intentionally finding the common ground. This common ground is usually their kids. Churches 
that have both groups are also more likely to be more laid back and contemporary in their 
approach to worship. 
 

On Lifestyle Diversity:  The top three life-style segments in your community represent the 

working core of America. They are mostly blue-collar workers who work hard, pay their taxes, 
live within their means and have a higher than average faith involvement. When looking for 
things from a church they search for the pragmatic- Bible study groups, training programs, and 
day care. 
 

On Matters of Faith and Preference:  Even though your community is highly engaged in 

their faith, there are still over 50% of people who are nominally engaged or less. You also have 
a low rate of people who are ”not interested” in church. This means that there are a lot of 
people not engaged but interested. 
 

On Expressed Concerns:  The practical concerns of people are predominant in your 

community. They are not highly concerned in things that do not impact their day-to-day lives. 
Your church would do well to take the same approach. Have a philosophy of ministry that is 
practical, approachable, and deals with real day-to-day needs. 
 

Key Values Indicator:  Your community believes in a God who active in our world, but a 

growing number of them believe that “the American way of life” is fading. Your church can be a 
light of preservation and at the same time become a shelter for the fringes of our ever-
changing society. 
 

On Giving Potential:  Despite their lower income levels, your community is still giving to 

churches at an average rate. Regardless of income level, people give to what they believe in 
and to what meets their needs. Having a bold, clear vision can help your church maintain this 
average giving level and most likely raise it up. 
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Church Preferences:  The two greatest church programs people expressed an interest in 

both dealt with people’s personal experiences with faith and relationship. Providing your 
community with access to counseling and having a solid small group/bible study program will 
be crucial to meeting needs. On the other side, people did not express an interest in something 
they most likely have a great need for – childcare. For many in your community this may not 
seem possible to due to financial constraints. Providing access to low cost or free childcare 
may help you to reach struggling parents. 
 
People in your community are not looking for anything too traditional or too contemporary. 
 
Having a blend of both traditional and contemporary usually means that no one is happy. Your 
community however may be the exception. They seem to fall in the middle on most categories. 
Finding a balance may work for your church- or you may want to set yourselves apart by 
choosing one style over another with the intent of reaching a specific group of unreached 
people. 
 
Your community is equally interested in both local and global outreach. Again, it will be 
important to discover your own unique identity and allow your mission preference to reflect that 
unique DNA. 
 
When contemplating building, keep in mind that people in your community may still prefer a 
more traditional feel, but at the same time are not wanting anything that is dark or imposing. 
They want elements of both ‘old school’ and new design. 
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Demographic Overview 

 

Population  [Who Lives Here?] 
 

 
Populations 

Study 
Area 

National 
Average 

Study Area 
Trend by 

2014 

National 
Trend by 

2014 

Population 56,945 NA Increase by 3% Slight Increase 

Households 24,977 NA Increasing by 
4.4% 

Increasing 

Average 
Household 
Income 

49,848 66,670 Increasing to 
$54,907 

Increasing 

Average 
Age 

42.8 NA Aging to 43.7 Aging to 38.3 

 
Observations: Your community is older and making less money than the national average. 
 
Recommendations/Comments: With an aging population, it will be important for your church 
to grow and maintain programs for older segments of your community, while being flexible and 
creative in reaching out to smaller but emerging generations. Your community is growing at a 
fairly steady rate. 
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Ethnic  [How Diverse Is This Population?] 
 
Based upon the total number of different groups present, the racial/ethnic diversity in the area 
is not very high. 

 

 
Ethnicity 

Study 
Area 
 % 

Study Area 
Trend by 2014 

2014 
Projection % 

White 94.9 Decreasing 94.2 

African-American 1.5 Increasing 1.6 

Hispanic-Latino 1.8 Increasing 2.1 

Asian-Other 1.8 Increasing 2.1 

  
Observations: Your community is comprised of a predominately white population, but it does 
have some growing ethnic populations.   
 
Recommendations/Comments: Over the next several years your community’s Hispanic and 
Asian populations will dramatically increase.  These changes may not be noticeable 
immediately, but your church may do well to partner with some other local ministries that are 
already successfully reaching these growing segments. In this partnership you will be able to 
reach the newest and fastest growing segments without having to carry the primary 
responsibility for starting and maintaining such a ministry. 
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Generational Grouping [Shared Coming of Age Experience] 

 

 1st LARGEST  
Survivors  [age 28 to 48; born 1961 to 1981] are comprised of 15,687 
persons or 27.5% of the total population in the area. These are the 
neglected children of the younger Silents and the Boomers. Their parents’ 
generation was so busy in pursuit of the ‘self’ that they left their children to 
fend for themselves. And they have become quite good at it; they will 
survive.   

 

2nd LARGEST 
Boomers [age 49 to 66; born 1943 to 1960: A generation of idealists; born 
and raised during the postwar boom era]. Comprised of 13,823 persons, 
this group makes up 24.3% of the area population. 

 
3rd LARGEST 
Millennials [age 6 to 27; born 1982 – 2003] the youngest living complete 
generation; they have had a different childhood. Those on the early end of 
this generational cohort will suffer from the fiscal crises of our public 
institutions, family and the care of children. Comprised of 12,669 persons 
or 22.2% of the population, this generational grouping is slightly higher 
(2.2% higher) than the national average. 

 

Most Significant 
Generation Z [age 7 or less; born 2002 and later] although small in 
numbers, may be a group of significant interest.   Although non-existent 7 
years ago, Generation Z now comprises 9.1% of the area population [4,649] 
and is projected to increase to 15.4% by 2013.  In other words, it is 
anticipated that 7,753 children between the ages of 0-13 will live in this 
study area in the next 5 years.  

 
Observations: These segments are fairly typical within the US currently. Your community 
does have larger “boomer” populations than most. 
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Recommendations/Comments: With such a large “survivor” population and a fairly large 
“millennial” population, your community could experience a rather big influx of children over the 
next five years.  Your church would do well to learn the generational make up of these two 
groups. To reach these generations is radically different than it is to reach their parents. 
Reading recommendation: They Like Jesus, But Not the Church by Dan Kimball 
 
 

Trends [Where Are We Headed?] 

 

Consistent Upward  
Trends 

Consistent Downward 
Trends 

Population Average Annual Growth Rate 

Density Per Person Households 

Households White 

Hispanic/Latino Female 

Asian/Other Silents (Born 1925- 1942) 

Male Builders (Born 1924 and Earlier) 

Generation Z (Born 2002 and After) Income Levels of $49,999 and below 

Millennials (Born 1982 to 2001) Before Formal Schooling (Age 0-4) 

Average Age Required Formal Schooling (Age 5-
17) 

Median Age Single and Young Families (Age 25-
34) 

Average Household Income Families and Empty Nesters (Age 35-
54) 

Median Household Income Ages 0-14, 30-44 

Per Capita Income -- 

Incomes Levels of $50,000 or more -- 

College Years, Career Starts (Age 18-
24) 

-- 

Enrichment Years Singles/Couples (Age 
55-64) 

-- 

Retirement Opportunities (Age 65+) -- 

Ages 18-24, 60-64, 70+ -- 
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Observations: These trends represent the elements of your community that are “significantly” 
above and below the national average.  
 
Recommendations/Comments: Over the next several years your community will have a 
growing population that will be making slightly more money, will be slightly more educated and 
be slightly older and slightly younger (meaning that your community has a growing boomer 
population as well as a growing millennial population).  In the interim this means that there will 
be fewer school-aged children. Your church should strengthen its outreach and spiritual 
development programs that can bring these two generations together in collaboration. 

 
Family Structures  
[Your area can be described as highly traditional due to the above average 
presence of married persons and two-parent families.] 
 

Status Study Area 
 % 

National Average 
% 

Married  
[Over age 15] 

64.3 56.5 

Single 15.7 27.1 

Divorced/Widowed 20.6 16.4 

 
Observations: Your community has a lot of married people and a fairly large number of 
divorced/widowed people 
 
Recommendations/Comments: With such a large married population, your church would do 
well to develop programs that enhance, preserve and protect marriage. You also have a large 
divorced population. Offering “divorce care” programs may be a way to meet the needs of the 
larger community. 
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Employment [What Do They Do?] 

 

Education Study Area 
% 

National Average  
% 

High School 77.7 80.4 

College 16 24.4 

 

Jobs Study Area 
% 

National Average  
% 

White-Collar 50 60.3 

Blue-Collar 50 39.7 

Female Workers 47.5 54.2 

With Children 17.4 20.4 

With No Children 30.1 33.8 

Unemployed 2.6 3.3 

 

Drive Time Study Area National Average 

Minutes 22.7 25.5 

Own 3 or more Cars 22.3% 17.1% 

 
Observations: Your community is slightly less educated than the national average and has a 
rare balance between white and blue-collar workers. 
 
Recommendations/Comments: Your community is a remarkable balance of people. Having 
a 50/50 split between white and blue-collar workers is rare. This means that your church will do 
well to find a similar balance. This is not an easy task. Finding that balance means bridging the 
gap by intentionally finding the common ground. This common ground is usually their kids. 
Churches that have both groups are also more likely to be more laid back and contemporary in 
their approach to worship. 
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Lifestyle Groups [Which Lifestyles Make Up This Population?] 

 
Definition: The U.S. Census Bureau created “Lifestyles Groups” by combining similar U.S. 
Lifestyles Segments.  There are a total of 50 segments. These 50 segments are combined to 
create broader groups together to provide a snapshot of the U.S. population.   

 

Lifestyle Group Study Area 
 % 

National Average 
% 

Rural Families 59.3 13.1 

Middle American 
Families 

18.3 31.4 

Senior Life 14.7 6.9 

Ethnic And Urban 
Diversity 

5.4 18.4 

Young and 
Coming 

1.1 14.7 

Affluent Families .5 15.1 

[Please refer to page 79 of the Source Book for the 50 Lifestyle descriptions.] 
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Lifestyle 
Segments 

 

26 
 

Of 
 

50 
 

Definition: The U.S. Census Bureau has designated 50 different Lifestyle 
Segments. These 50 segments are based upon unique combinations of over 100 
demographic, socio-economic and financial variables. With 26 of 50 U.S. 
Lifestyle Segments represented the area has extremely high lifestyle diversity.  
[Note: the following descriptions pertain to the nation in general, not the study 
area in particular].  

 

Top Segment: 
 

#38 Rural Working Families 46.3% of all households  
  

This segment:  
 

� Is a highly rural segment and has an above average number of workers employed in 
farming, forestry, and fishing occupations.   

� Education and income are below the national average.   
� Owner occupied housing is high, with mobile homes representing one in five housing 

units.  Ownership of vehicle, especially pickup trucks, is high. 
� This segment is significantly more involved with their faith than most, and their belief 

in God is well above the national average. 
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� Religious affiliations highest above average are Holiness, Baptist, Methodist, 
Adventist, Lutheran, and Pentecostal. 

� The primary concerns of this group are Divorce, Finding a Good Church, Finding 
Spiritual Teaching, Problems in Schools, Adequate Food, and Health Insurance. 

� Asked to identify the programs and characteristics they would prefer in a church, 
these households are more likely to choose Bible Study and Prayer Groups, Divorce 
Recovery Programs, Care for the Terminally Ill, Food Resources, and Youth Social 
Programs.  This segment ranks nearly last for Cultural Programs. 

 

Second Segment 
 

#35 Laboring Country Families 8.8% of all households   
 
This segment:  

� With a fairly average age distribution, this segment is above average in blue-collar 
employment and below average in median household income.   

� Little more than half of the women are in the labor force.  Home ownership is high, 
with housing units typically being single-family dwellings; though property values are 
lower than most. 

� Faith involvement is above the national average in all categories.  Belief in God is 
high, and acceptance of the changing racial/ethnic face of America is low. 

� Religious affiliations highest above average are Adventist, Holiness, Pentecostal, 
Baptist, and Jehovah’s Witness.  

� The primary concerns of this group are Divorce, Finding Spiritual Teaching, Abusive 
Relationships, Finding a Good Church, Teen/Child Problems, and Parenting Skills.  
Contributions to religious organizations are high; support of charities and education 
institutions low. 

� Asked to identify the programs and characteristics they would prefer in a church, 
these households are more likely to choose Divorce Recovery Programs, Bible Study 
and Prayer Groups, Food Resources, Personal or Family Counseling, and Family 
Activities. 

 
Third Segment 
 

#25 Working Country 
Consumers 

6.9% of all households 

 
This segment: 

� Is evenly split between urban and rural populations.   
� It consists of personal of all ages, with income and education somewhat below 

average.   
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� Blue-collar employment is high, as are precision production and craft occupations. 
� Over two-thirds of all homes are single-unit structures and mobile homes make up a 

noticeable percentage of the total. 
� While strong faith involvement is only slightly below the national average, a 

significantly higher percentage than average say they are not involved.  
�  On the other hand, significantly more than average believe that God is actively 

involved in the world including nations and their governments. 
� Religious affiliations highest above average are Pentecostal (ranks number 4 of all 

segments), Holiness, Mormon, Baptist, and Methodist. 
� The primary concerns of this group are Adequate Food, Health Insurance, Day-to-Day 

Financial Worries, Finding Spiritual Teaching, Abusive Relationships, and Stress. 
� Asked to identify the programs and characteristics they would prefer in a church, 

these households are more likely to choose Bible Study and Prayer Groups, Family 
Activities, Parent Training Programs, Youth Social Programs, Care for the Terminally 
Ill, and Church-Sponsored Day School. 

 
Observations: All three life style segments share a great deal in common. Please keep in 
mind that these are descriptions produced by the US Census Bureau and are general 
descriptions- not necessarily specific to your stuffy radius.    
 
Recommendations/Comments: The top three life-style segments in your community 
represent the working core of America. They are mostly blue-collar workers who work hard, 
pay their taxes, live within their means and have a higher than average faith involvement. 
When looking for things from a church they search for the pragmatic- Bible study groups, 
training programs, and day care.  
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 Matters of Faith [What do they prefer?] 
 

Faith Involvement Level: 
 

Study  
Area 

% 

National 
Average 

% 

44.3 
Strongly 
Involved 

35.4 
Strongly 
Involved 

30.7 
Somewhat 
Involved 

29.9 
Somewhat 
Involved 

25.2 
Not 

 Involved 

34.7 
Not 

 Involved 
 

Religion/Church Preference: 
 

Rank Religion/Church Study Area 
 % 

National Average 
% 

1 Baptist 32.3 16.1 

2 Methodist 15.4 10.1 

3 Catholic 10.1 23.7 

4 Not Interested 7.6 11.1 

 
Observations: Your community is largely Baptist and highly involved in their faith compared to 
the national average. 
 
Recommendations/Comments: Even though your community is highly engaged in their faith, 
there are still over 50% of people who are nominally engaged or less. You also have a low rate 
of people who are ”not interested” in church. This means that there are a lot of people not 
engaged but interested. 
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Expressed Concerns  [Clues for Ministry Opportunities] 
 

Concerns Above the 
National Average 

Concerns Below the 
National Average 

Finding/Providing Health Insurance Finding Affordable Housing 

Day-to-Day Financial Worries Neighborhood Crime/Safety 

Providing Adequate Food Dealing with Racial Prejudice 

Dealing with Alcohol/Drug Abuse Dealing with Gangs 

Dealing with Divorce Dealing with Social Injustice 

Dealing with Problems in School Achieving Long Term Financial 
Security 

Finding a Good Church Finding Time for Recreation 

Finding Good Spiritual Teaching Finding a Satisfying Job/Career 

-- Achieving a Fulfilling Marriage 

-- Achieving Educational Objectives 

-- Finding Companionship 

 
Observations: Your community is fairly typical of a more rural area.  
 
Recommendations/Comments:  The practical concerns of people are predominant in your 
community. They are not highly concerned in things that do not impact their day-to-day lives. 
Your church would do well to take the same approach. Have a philosophy of ministry that is 
practical, approachable, and deals with real day-to-day needs.  
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Key Values Indicator 
 

“I believe there is a God.” 89% 
 

“God is actively involved in the world including nations and 
their governments.” 

73.6 

 

“It is important to preserve the traditional American family 
structure.” 

94.7 

 
 
Observations: All of these questions are above the national average. 
 
Recommendations/Comments: Your community believes in a God who active on our world, 
but a growing number of them believe that “the American way of life” is fading. Your church 
can be a light of preservation and at the same time become a shelter for the fringes of our 
ever-changing society. 

 

“The changing racial/ethnic face of America is a threat to our 
national heritage.” 

40.1 
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Contribution Potential  
 

Average 
Household 

Income  
[$] 

Giving to 
Churches 

Giving to 
Charity 

Giving to 
Colleges 

49,848 
Average Below 

Average 
Well Below 

Average 

  
Observations: The people in your selected radius area earn about $16,000 less than the 
national average. This means that your community faces unique challenges when is comes to 
giving to charity. 
 
Recommendations: Despite their lower income level, your community is still giving to 
churches at an average rate. Regardless of income level, people give to what they believe in 
and what meets their needs. Having a bold, clear vision can help your church maintain this 
average giving level and most likely raise it up. 
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Church Preferences 
 
Program Preferences: 
 

Above Average Interest Below Average Interest 
Bible Study/Prayer Groups 12 Step Recovery Programs 

Personal/Family Counseling Day Care Services 

-- Church Sponsored Day School 

-- Cultural Programs 

-- Sports Programs 

 
Observations: Your community did not express many above average interests in church 
programs. This is a bit unusual. 
 
Recommendations/Comments: The two greatest church programs people expressed an 
interest in both dealt with people’s personal experiences with faith and relationship. Providing 
your community with access to counseling and having a solid small group/bible study program 
will be crucial to meeting needs. On the other side, people did not express an interest in 
something they most likely have a great need for – childcare. For many in your community this 
may not seem possible to due to financial constraints. Providing access to low cost or free 
childcare may help you to reach struggling parents. 

 
Worship Service Preference: 
 

Style Emotionally 
Uplifting 

Intellectually 
Challenging 

Both 

 Average Average Average 

  

Style Traditional/Formal/ 
Ceremonial 

Contemporary/ 
Informal 

Both 
 

 Average Average Average 

 
Observations: Unfortunately your community did not provide a great deal of insight into 
worship style preference.  They are right in the middle on most items of preference.  
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Recommendations/Comments:  People in your community are not looking for anything too 
traditional or too contemporary.  
 
Music Style Preference: 
 

Style Traditional Contemporary  Both 

 Average Below Average Average 

 

Interaction Performed Participatory Both 

 Average Average Average 

 
 
Recommendations/Comments: Having a blend of both traditional and contemporary usually 
means that no one is happy. Your community however may be the exception. They seem to 
fall in the middle on most categories. Finding a balance may work for your church- or you may 
want to set yourselves apart by choosing one style over another with the intent of reaching a 
specific group of unreached people.  
 
Missions Preference:  
 

Local Global “Glocal” 
Average Average Average 

 
 
Recommendations/Comments: Your community is equally interested in both local and global 
outreach. Again, it will be important to discover your own unique identity and allow your 
mission preference to reflect that unique DNA.  

 
Church Architecture Preference: 
 

Style: Traditional Light and Airy 

 
Observations: Traditional yet light and airy are a reflection of the style that many churches 
that are constructed today. 
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Recommendations/Comments: When contemplating building, keep in mind that people in 
your community may still prefer a more traditional feel, but at the same time are not wanting 
anything that is dark. They want elements of both old school and new design.   
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Transforming Church Index Executive Summary  
 
Please Note: The final TCIndex report was sent under separate cover.  For complete results 
please refer to the full 55-page TCIndex Report.  I have included selected graphs from the full 
report. 
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Executive Summary 

Introd uction

The TCI analyzes the data several ways. In this Executive Summary, we first look at the

characteristic s of the survey respondents and the general level of s tatistical accuracy of your

congregation’s results. Then, a summary of the 15 Scales and the Composite Score (your

church’s average of the 15 Scales ) is presented. We look at how your church compared to

the national norm, and how demographic subgroups within your congregation compare.

Finally, we take a more in-depth look at how your church scored on the Five Key Indicators .

This summary is an overview of how your church currently compares to national norms. It is

intended to provide informat ion, rather than interpretation. The best way to interpret this

report is through a qualitative assessment. Consider having an outside consultant or

facilitator conduct a series of focus groups that can help explain why your church responded

the way it did to these questions.

Your Church’s T CI Respond ents

Long's Chapel United Methodist C hurch had 320 respondents to the TCI. This means that

the margin of error for the raw Composite Score (1-5 scale) is approximately ±0.07 points.

The distribution of the respondents on five demographic questions is shown in the tabl es

below. (Percentages are based on valid responses.)

How long have the respondents  been involved at your church?

Less than 2 years 2-4 years 5-10 years More than 10 years

37 (12%) 82 (26%) 98 (31%) 101 (32%)

How old are the respondents?

0-18 19-25 26-40 41-55 56-69 70+

0 (0%) 2 (1%) 47 (15%) 69 (22%) 120 (39%) 69 (22%)

What is  their role in the church?

Pastor / Paid  Staff Volunteer Leader Church Member Non-Member

8 (3%) 65 (21%) 209 (67%) 29 (9%)

What is  their marital s tatus? 

Single, never 

married

Divorced or 

widowed

Married, 

no chil dren

Married with 

children

9 (3%) 39 (12%) 54 (17%) 214 (68%)

How many  minutes do they travel to get to the worship service? 

0-10 minutes 11-20 minutes 21-30 minutes 31+  mi nutes

144 (45%) 139 (44%) 29 (9%) 7 (2%)
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Composite and 15 Scale Scores

Compared to the national norm, your church's Composi te Score was at the 91st percent ile,

and was statist ically signif icantly higher than the national average. Your church scored

above the 50th percent ile on 15 of the 15 Scales. The church's top three percentile scores

were on the following scales : Local Impact, Meets Needs, and Social Connections . Your

church scored below the 50th percentil e on 0 of the 15 Scales. The church's lowes t three

percentile scores were on the followi ng scales: Financial Leadership, Effective Management,

and Communication About Change.

Church’s Relative Strengths

Compared to the national norm, your church scored highest on the following quest ions:

• If our church were to close down, our contribution to the community would be sorely

missed.

• My church is.. .outreaching.

• We set the standard for other churches to follow when it comes to community

involvement.

• Our church has a reputation as a “good citizen” in our community.

• I love telling my friends about my church.

• Our church strives to make a difference in people’s lives outside of our own church.

• Our minis tries and programs reflect the felt needs of our community.

• I am sat isfied with our church’s worship serv ices.

• Our local community (or neighborhood) knows what our church s tands for.

• This church effectively meets the needs of its teenage youth.

Church’s Relative Opportunities for Improvement

Compared to the national norm, your church scored lowest on the foll owing questions:

• I have a clear sense of how decisions are made in the church.

• The church does a good job of helping members identify their gifts and talents.

• Lines of authority and respons ibility are clear i n this church.

• Our church effectively manages i ts f inancial resources.

• This church’s buildings and facilities are effec tive in supporting our ministries.

• This church’s goals and direction are clear to me.

• I have a clearlydefined role in the church.

• My actions influence the church.

• Our church effectively meets goals (deadlines , results, and budgets).

• This church has a c learly defined vis ion of the future.
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Percentile Score

25 50 75

Composite Score

Social  Connections

Caring Relationships

Persona l Connection to  Church’s  Purpose

Exc item ent About the Church

P ersona l  Growth

Unique Focus

Tr ust in  Leadersh ip

Raising Iss ues

Effective Managem ent

Financ ia l Leadersh ip

Loc al  Im pact

Meets Needs

Innovation and Cr eativi ty

Embracing Change

Comm unication A bout Change

Your Composite Score is shown below, along with your scores for the 15 Scales organized

within the Five Key Indicators, compared to the national norms. Your Composite Score is at

the 91st percentile and is signif icantly higher than the national average. A small percentage

of people (5%) responded negatively.

Key:

0 100

91 5

91 4

87 8

80 7

88 3

87 5

79 5

81 5

80 11

73 7

69 9

97 3

96 6

90 2

84 10

75 12

%-ile 

Score

% 

N eg

Significantly h igher than av erage Sign i ficantly lower  than average

Key Indicator 1: Consumerism / Community

Key I ndicator 2: Incongruence / Code

Key Indicator 3: Autocracy /  Shared Leadershi p

Key Indicator 4: Cloister / Missional

Key Indicator 5: Inertia / Reinvention

% Neg = Perc entage of raw scores less  than 3 .0

Overall Summary
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Strongly
Disagree

Strongly
Agree

2 3 4

Composite Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

1 5

4.16 290

4.32 28

4.23 73

4.15 94

4.05 93

-- 0

-- 2

4.15 45

4.13 66

4.17 107

4.18 59

4.06 8

4.20 64

4.13 189

4.24 22

4.03 9

4.31 34

4.17 52

4.12 191

4.17 132

4.17 130

4.03 22

3.98 5

R aw 
Score

N

Significant di fferences between subgroups

Length of Involvement

Age

Church Position

Marital  Status

Travel Time to Worship

Composite Score by Subgroup

Insufficient data

Insufficient data
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Focus Group Comments  
 
Please Note: The following comments are paraphrased from the focus groups.  For the sake of 
confidentiality, we have not included focus group participants’ names in these comments.  In 
addition, we do not include comments that are considered “off the record”, but we do address 
those issues verbally.]   
 
Focus Group:  Long Term Members 

• Been here since 1963.  I was away from home and have been back here since 1974.  
My greatest fondest memories was UM Women and the dinners for missions.  Our 
kitchen is a lot bigger now.  It was typical of LC being a family.  Working together.  We 
now have 7 groups.   

• I joined in 1949.  I remember the first day we came.  We sat on the back pew.  We didn’t 
get of here forever.  Everyone came to speak to us and they were so friendly.  They 
have been since that time.  I help serve meals.   

• We’ve been here since 1990.  We were missionaries.  My husband was a bishop.  We 
built a home before retirement.  We found the church to be very friendly and accepting 
of strangers.  As the church is growing so fast.  New members aren’t feeling that same 
warmth.  There are so many people.  I don’t know.  That disturbs me a little. 

• I grew up in this church.  I’ve been here all my life.  I’ve loved it all.   
• I was born here and have been here my whole life.  I remember the bell tower.  Any 

time I misbehaved, mother would tell me behind the bell tower ☺   
• I grew up here as well.  Sunday School and Christmas Plays were great.  They had 

adults in the Christmas Play one year.  Boy Scouts.  I worked with Scouts.  People from 
diverse backgrounds get along well.   

• Been in Haywood County all my life.  I married a girl in 1976 who was a member.  The 
pastor then married us and gave us counseling.  We switched between the Baptist and 
Methodist church every week.  I joined the church one morning and it took an hour and 
a half to get out of church.  I’ve served on every committee in this church.  If I’m 
needed, I’ll be there.   

• We built a new education building in 1960 and that was great. 
• And the new kitchen.   
• When we renovated the sanctuary, we also started to grow.  Within a year, we didn’t 

have enough space.   
• We’re outgrowing what we have.   
• Our people are a real strength. 
• Our youth program has tripled.  We have 50-60. 
• We have the largest Confirmation class ever.   
• God was good to us when he sent Chuck. 
• He is a real leader.   
• People are willing to work and do their part.   
• We were immediately received and absorbed.  We felt like we belonged.   
• What’s so frustrating is that we have all these new people and we don’t get to know 

them. 
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• We have three services.  I never see who is in the other services.   
• It’s a wonderful problem to have.   
• I think all three services should be one family.   
• We’re going to have Easter all together.   
• We grew up in the old section of the church and you knew everyone.   
• We have people from all over the US.   
• It used to be all transfer, now its profession of faith.   
• Sean is a magnet.  He gets at their level.   
• He can give a great program.   
• He spends a lot of time and is willing to play with them.   
• We went through a rough time with our youth in the 80s.  We then figured out how to 

relate to them.   
• The happiest time in my life was when I led the youth group.  Seniors got to choose 

where we’d go on a retreat.   
• I hope we can keep the same preacher.  Everything else will be okay.   
• We had a period of time when we left the old sanctuary where part of us wanted the old 

sanctuary to be like it was.  They wanted the youth to have it.  That was in the 1990s or 
about 2000.  We all signed a petition.  We had a church conference with the DS.  They 
told us that we have to get the people who signed the petition to make sure they were 
members and when they joined.  We had an election and we lost 51-49.  The youth 
director was the instigator.  I told Rob we have a problem and have to straighten it out.  
We worked it out and weren’t divided.  They built the youth center. 

• Both sides seemed to work it out, but there were some people who left and never came 
back.   

• And we have some who are still committed to this church but don’t go near the venue.   
• I think we need space for Sunday School.   
• Getting out of this next year financially.  We have a lot of retired people here.  We have 

to be careful with our budget and what we spend. 
• If we get back through this next year, we might be able to build.  We need to keep what 

we have for the time being.  What we need to concentrate on is our church.  The 
parking lot needs to be multipurpose.  We need that in this church.   

• Do we not have youth who need a recreational center? 
• First Methodist.  Do the youth use their family life center? 
• I wasn’t happy to see the old sanctuary go.  They are back where they were and they 

are happier.  The Venue - Its an overflow for each service.   
• We need Sunday School classes some place.  They have classes at the Martin building.   
• We are constantly fighting for space.   
• We have a Sunday School class that’s over 100 people.   
• They want to pull in young adults for a fourth service on Saturday night.  It will not look 

like a worship service that we would see on Sundays.   
• I don’t know what the Saturday night service will look like. 
• If you can find teachers, we should have Sunday School during two periods.  We built 

for what we thought we had.   
• I’d like to see some plans for the Saturday night service before I support it.   
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• We have a lot of people who are coming who’ve never been to church.  Or who haven’t 
been in a long time.   

• They are touching people who’ve never been reached.   
• If its just going to be entertainment, we don’t need it.  If its worship, we should support it.   
• I don’t feel that the general population is aware enough of the financial standing.  I feel 

like there is a lack of financial understanding.   
• We need to communicate better.  I don’t think there’s enough general information.   
• One of the main topics is the Long Fund and what its used for.  It was set up for 

education.  Its been used for everything in the last several years.  I think we need 
something in black and white about what we should use it for.   

• We’ve had some problems in how this is interpreted with Duke Endowment.   
• People are concerned that we’re going to lose it.   
• The parking lot is full from 10-11.  That’s when 9:40 folks are leaving.  We got a lot of 

people parked on both sides of the road.  The parking is a real problem.   
• If his sermon runs late, that creates a problem.  5 minutes would make a world of 

difference.   
 
 
Focus Group:  Newcomers 

• Was raised Methodist.  Were then Baptist and Presbyterian.  We built a house up here 
after my wife retired.  It was going to be First Baptist or Long’s Chapel.  We made the 
decision based on Sunday School class.  Lucy took us into a class in Fellowship Hall.  
We’ve been here for a year.   

• I’m a school counselor and was in sales before that.  We lived in Asheville for 30 years.  
Moved here a few years ago.  We went to some other churches, but the Sunday School 
class also a draw for us.  It took us 3.5 years to join.  My wife had breast cancer this last 
year.  The class really ministered to us and that was great.  Rob Fuquay was a draw.  
Chuck has been great as well.   

• Came from FL 2.5 years ago.  Retired.  We followed friends up here, then our entire 
family moved up here.  My wife is very close to our oldest daughter and our whole 
family.  We visited FBC and liked it.  Our realtor told us about Long’s Chapel.  We’d 
never given Methodist any thought at all.  We tried it and fell in love with it.  Rob was 
something special.  But we quickly found out there was a lot more than Rob.  We had 
been disillusioned with church for about 10 years.  This church has brought us back to 
life.  This church is more serious about being involved in the community and meeting 
needs than any church I’ve ever been.   

• Second year grad student at Western.  We joined in 2007.  Moved from TN.  I was 
UMC.  She was PK in a non-denominational church.  We came here specifically for my 
school but fell in love with the community when we got here.  We have 2 girls.  It was a 
God thing for us finding Long’s Chapel.  We were looking for a place where we would 
have friends our age.  A classmate told us about Long’s Chapel.  We found the 
contemporary service here and loved it, and loved Rob as well.   

• I was from NY.  Was Dutch Reformed.  I came here for my mom and get my grad 
degree.  Have had a lot of stuff happen to me.  I was very mad at God.  I had a friend 
who goes here.  She asked me to come.  I finally relented.  Went to the 9:40.  I saw 
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people wearing jeans.  I’m tired of the politics in religion.  I like this church because they 
don’t point fingers at others.  I wore jeans as a test.  Nobody judged me. 

• Wed night supper is good.   
• Music is really good here.   
• We had 400 kids in the Christmas program. 
• Outreach to the community is very strong here as well.  This church wants to go out and 

do good in Christ’s name. 
• We go to the traditional at 11.  My church in Rock Hill was overboard on contemporary.  

I went here to contemporary on Christmas Eve and I was impressed. 
• We were the same.  We were inclined to the traditional, but we’ve landed at the 

contemporary service.  This one is alive here.  Its better music than other contemporary 
services.   

• We’ve attended traditional as well and it is great as well.  You get the same message at 
all 3 services.   

• I feel at home in either service.   
• For me, I’m connected with a Sunday School group.  Its harder for me to be connected 

with people outside that class.  I don’t know how to get to know others.   
• Wednesday night is the big time to meet new people.   
• We went on Wed night for a whole year.  We signed up for a course so we could get 

more fellowship, but it was my wife, me, and our instructor.  Only 3 people.   
• When I became a member, I got phone calls from a lot of people.   
• Once the initial newness wears off, you have to work at getting connected.   
• Its significant that you can come here and be comfortable.   
• Everyone’s friendly.   
• When you join, they have it all documented.  They have leaders in charge of each area.  

They communicate what they do.  That document has everything written out.  There’s 
got to be something in there to interest you.   

• Everyone is so friendly.   
• When you take initiative here, it is really reciprocated.   
• We couldn’t find a class that fit, so they created a class for us (young adults).  That 

spoke volumes to meet needs.   
• Childcare is great here.  That’s a must for us.  They offer parents night out.   
• The class is where the connections can happen.   
• I’d like to see barriers broken in other places.   
• I’d like more information on how ministries are supervised.  I’ve been to a couple of 

things that I didn’t feel were right.  I wonder if the pastors saw it and still allowed it.  Like 
a performance that happened a few years ago that was off color.  That made me 
wonder about how decisions are made.   

• Chuck’s blog is a good way to express concerns.   
• I don’t know a lot about how things work around here.   
• Inquirers class was great.  It was very informative on how the church works.   
• I have to agree with that.   
• Now that we’re members, we aren’t getting all the ongoing information.   
• The Inquirers class may cover too much before joining.   
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• They should shorten it, and add something informative for people after they join.   
• Nothing really happens after you join.   
• There’s a lot of encouragement to get involved.   
• I’d like to see them do a follow up class.   
• There are a lot of Western students who live around here.  There’s a community college 

nearby.  I think there is an opportunity for student outreach.   
• The newsletter and programs are wonderful.  Very “newsy”.  I think those are very good.  

They are very helpful.   
 
Focus Group:  Staff  

• Open Door feeds the disenfranchised.  I’ve been here for 7 years.  I’ve been in and out 
of this church for many years.   

• I’ve been here 3 years.  I was in school prior to that.  This was my home town.  This job 
was a God thing.   

• My background was in HR.  We came here 5 years ago.  I felt like a spy going into the 
Promised Land.  I was Baptist and we were studying churches who were rediscovering 
their mission and getting out of comfort zone.  We came here to visit.  We developed a 
long-range plan.  Our church wasn’t ready to accept that.  It was very old and traditional.  
It was hard just to sit in the pew.   

• I’ve been here since 1991.  Grew up in MI.  Lived in FL.  I was working at social 
services.  One of the girls invited us to her church.  To shut her up we came.  We didn’t 
like her church.  People invited us here and we liked it.  Started working here in 1999.  
LC members were so friendly.  They weren’t pushy.  The pastor would come around 
and visit.  He was pretty instrumental in getting me into different classes.  At that time, 
there were only 400 members.   

• Been on staff since 1999 full time.  I had heard a musician in the community who knew 
about my background.  I grew up with music.   

• My background is in banking.  My dad was Pres, my mom was Methodist, I was raised 
in a Catholic school.  We came to this area.  I was living in a motor home at the lake.  I 
applied for the job.  I’ve been here for 5 years.  I love the friendliness and the warmth.   

• I think we have an open-minded attitude.  We love people at face value.  Its non-
judgmental.   

• They’re just loving people.   
• It’s a loving community.  It’s not just a church of locals.  We have a lot of people who 

have relocated.   
• We have a lot of new people who are also bringing in new ideas.   
• The music, sermons, and worship are our number one strength.   
• After that Christian education is our second strength. 
• We have good organization.  Everything seems well organized.   
• We’ve worked very intentionally to build a good team and to work well organizationally.  

We’re still working on that.   
• Staff meetings start with devotions, community concerns/staff concerns, God moments, 

then go through the calendar, information sharing.  We pray for church members, at 
least 20 a week.  Then we break and program ministry continues the ministry.  We go 
over program issues.  He changes a little here and there to keep it from stagnating.   
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• I think they’re effective.  Administratively, they are crucial.   
• We celebrate birthdays.   
• We went on a retreat and it was very helpful.  We met with counterparts at other 

churches.   
• The entire staff has changed over for the most part in the last five years, except for the 

three of us.   
• I think the staff genuinely respect each other and work together.   
• I have never called the office where I didn’t get a quick response.   
• We need more administrative help.  There are quite a few of us who feel that way.   
• We are struggling to keep things afloat.   
• Our staff is really supported and empowered.  I understand decisions don’t happen as 

quickly.  I feel very supported by the lay teams. 
• We’re encouraged to have a balanced life.   
• I need help because my area is considered confidential.  I can’t use volunteers.   
• We’re in the process of recruiting a director of ministry.  Chuck is spread so thin.  SPRC 

has decided to go ahead with that.   
• We don’t have much benefits here.  We’re working on it.   
• We should have better healthcare and retirement.   
• I hate the fact that we have so much turnover on the staff.  Youth directors in particular.  

Turnover in youth ministry has been difficult.  Sean is doing really well.  He is stable and 
doing a great job. 

• I’ve also seen a lot of turnover in PreK and children’s.   
• We have some older people who grumble about change.   
• This church has always maintained a traditional worship.   
• We’ve gone through some changes and during those times some people have felt 

disenfranchised.   
• The change goes beyond our church, its Haywood County.  Its that sense of resistance.  

People have come from somewhere else.   
• There’s a lot more outreach now than there ever was.  
• Testimonies have helped share stories of why we’re here and why we’re going through 

these changes.   
• We need a vision bigger than our complex.   
• I see less need for facilities (although we need more office space).  I see Sunday 

School on the decline and small groups on the rise.  More care-giving will happen 
through small groups.   

• There’s a lot of small groups that have been meeting, but we don’t know how many.   
• We have the potential in the children’s area is great.  We have so many parents who 

won’t help at all.  Very few of them are willing to put in the time.  And people have 
rotated off my team. 

• I don’t know what the solution is.  If we send kids away to adult Sunday School, they 
just find someone else who will watch their kid.   

• We need a volunteer coordinator.   
• We need to stress from the pulpit that service is expected.   
• People are just not willing to volunteer and help much.   
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• We’ve focused on a great vision – the Open Door.  The approach was though we 
sponsored it, but we didn’t have to own it.  About 20% of the people who work there are 
LC people, the other 80% are other churches.  Pastor Chuck is on top of this.  They are 
proactive.  The community shelter is another step.   

• Long’s Chapel is very well known.  We have an opportunity to demonstrate how to do it 
for other churches.   

• We’re just now beginning to focus on stewardship.  We need to raise the awareness of 
what it means to serve.   

• I think we’re going through a shift in terms of what our mission and vision mean.  I think 
we’re transitioning from a performance model to a missional model.   

• How do we take it out there?   
• The 8:20 congregation is the group that does more service.   
• The 9:40 tends to be more of our folks who are less likely to serve.   
• We’re wrestling with how to make disciples but let people check us out.   
• We need a plan to take someone from seeker all the way through spiritual maturity.  . 
• The 9:40 service grew so fast with new people and that’s made it hard for people to 

connect and grow.  Many of these people haven’t been in Sunday School or small 
groups. 

• Service in the church is a big concern.  Not sure we have specific training.   
 
 
Focus Group:  Lay Leadership 

• We grew up here and moved back in 2001.  My in-laws went here and that was why we 
came.  We really liked it.  The worship services have been real powerful.  We’ve been in 
Sunday School and small groups (Lenten).   

• We moved here from CA in 1995.  When LC built the new sanctuary and started the 
9:40 and started coming here.  Initially, it was a convenient time.  And the family 
activities, then deeper sense of worship and spirituality.   

• We retired here because we had family here.  We were burned out from the corporate 
world in MI.  We shopped around at other churches.  The warmth of the people and 
friendliness was an attraction.  I’m a doer.  I started working in the office and got 
involved in the praise ensemble.  There was never pressure that you had to join.  We 
didn’t join until 6 years ago.  The bonds of small groups have kept us connected.  
Spiritual growth.   

• My sister and family brought us here.  We were at a UMC in Maggie, but there wasn’t a 
big program there.  We came and never went back.  The environment and welcoming 
environment and energy.  They encourage you to grow spiritually here.   

• I’ve been here for 7 years.  I was Baptist all my life.  What drew us here was friendships.  
I love the services and Sunday School class.  I work with the Trustees.   

• Came here in 93.  Was at a Baptist church.  We had some pastoral problems.  The kids 
said isn’t there a better way to do this?  I wasn’t a stranger.  Had been in Scouts, was 
born here, my grandfather helped build it.  The Sunday Class was great back then.  I 
was the first guy in the praise ensemble.  It was so exciting.  We then started an early 
class (8:30) and I wouldn’t leave now because I love that class.  I’ve gotten to see the 
explosion of this church.   
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• We bought a house here in 1989 and got to know John Barnes.  We left like LC was for 
us.  Rob was also a strong leader and it was easy to work with them.  We’ve been UMC 
all our lives.  My wife and I have a ministry called Celebrate Recovery.  We have 25 on 
Thursday. My wife died in 1998 and I’m remarried.  We’re also help the Check it Out 
class and are involved in small groups.  The Lord shows up every Sunday.   

• We retired here from FL about 8 years ago.  A neighbor invited us here.  We joined the 
church 7 years ago.  The worship service has been so meaningful to us.  We need an 
uplift every Sunday.  Friendships have developed here.  Its hard to meet a stranger 
around here.   

• We have a more consistent program throughout the year.  Most everyone lives near 
here.   

• Nobody owns this church.  That’s a healthy thing.   
• Most of the growth has come from people from the outside.   
• 10% or more come out of Baptists.  There is lots of diversity.   
• Volunteerism is really strong here.  Many people say yes.   
• If I ask for Lenten small group leaders, its pretty easy to get people to say yes.   
• For the Fall Festival, you get more families volunteering.   
• The retiree base helps.  Our younger congregation seems more prone to be active. 
• We are an active church.  We have a lot of programming.  We have a lot of stuff for a lot 

of people.   
• This is a safe haven.  You can find a place to fit in and nobody’s gonna look down their 

nose at you.   
• We’re accepting.   
• We have been intentional about creating a culture of expectation.  We’ve been 

intentional about that in our new member classes.   
• Space is a real challenge.  One of the limitations is lack of space to meet.  We have 

committee meetings based on whether or not there is a room available. 
• Sunday School was always kicked to the curb in our building.  We can’t do new things 

because of our space. 
• Our youth is challenged with space as well.   
• Space is a problem.  But also some of the facilities are really aged.  We don’t have 

functional space.  We need some major renovation.   
• We have a youth fundraiser program coming up and we have to cancel Sunday School.  

We have some great outreach programs.  We offer a lot of things to Haywood County.   
• We’re not perfect.  My observation is that we don’t have a more structured Sunday 

School arrangement.  It was hard to figure out where you need to go.  If you wanted a 
class, you have to start one.  We don’t have enough structure to our Christian 
Education.  We only have 200 in Sunday School.  We have a lot who come because 
they are comfortable.  We do have a lot of offerings, but there’s not a lot of structure that 
tells people where to go. 

• We did try to put a brochure together.  We got flack for labeling generations.   
• There hasn’t been a strong staff leader in that position who can respond to all these 

challenges.  We need more structure, coaching, training, curriculum, etc.  There’s a lot 
of freelancing. 
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• The worst thing about our church is how administratively challenged we are.  It is by the 
grace of God that we are what we are.  We are weak there.   

• If I could pick one thing it would be to have a strong administration.  I’ve seen huge 
headway but its not enough.   

• I’ve seen a lot of people leave staff and there’s never a clear expectation of what the job 
is.   

• We needed a church administrator a long time ago.  Gary has made a good start.   
• There have never been good job descriptions.   
• With the growth we’ve had, we have an organization for a much smaller church.   
• We’ve been doing Sunday School for 5 years and have no contact with the church, 

other than filling out who is there.   
• The turnover in staff has kept us from developing continuity.   
• That’s true with facilities as well.  You assume that somebody on staff knows what’s 

going on.  That’s just been due to our growth.   
• We have to keep the administrator.  He has to be a strong player.  Our previous pastor 

was focused on worship, not administration.   
• Our current preacher is more focused on administration.   
• He knows he needs to have key people in key places. 
• We are missing the director of ministries position.  Former pastor’s wife filled that role.   
• Adult education.   
• We are well suited for individuals to go to the service and hit the parking lot.  We’ve 

talked about the space situation and concurrent Sunday School.  There’s a large 
population who just leave after Sunday School.   

• There’s nobody who is keeping up the infrastructure with growth.   
• Adult ministry leaders job is being filled.   
• Space stifles us with lack of fellowship building.  There is no way that we can have a 

church wide anything given our facilities.  People feel disconnected from each worship 
service.   

• Some of that happens on Wed night.  It’s a larger small group.   
• Chuck has come up with the idea of giving some semblance of unity – we will do Easter 

service offsite.  That’s just the tip of the iceberg.   
• We were doing a long range planning thing.  We need to spend $10mm to handle 

what’s going on right now.   
• Chuck didn’t want to immediately go to a building committee.   
• We didn’t answer the question about are we in the right programs.  Once we know that, 

we’ll have the info we need.   
• We need a vision for the future.  We need a genuine Sunday School for our children.   
• We have 1,300 member but we don’t have that many giving units.  We have $700,000 

debt.  Banks lend on giving units.   
• We have about 600 giving units.  We have around 2,000 who are regularly involved.   
• So far, the church has not been hit from the economy.  Our giving was up last quarter.   
• The unemployment rate here is 8%, no new construction.  We look like we’re going to 

be down in January.   
• We balance our budget and don’t spend more than what comes in.   
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• We have about 50 people on the payroll.  The after school program is subsidized by the 
church.   

• The preschool is subsidized.  The goal is for it to eventually cover itself.   
• We will be fully staffed soon.   
• I think we need to do more prayer and fasting, especially with this plan.   
• We have a growing prayer ministry here.   
• One concern I have is how to get the right people to the right sessions.  
• We have 47 people on Church Council.   
• Exit interviews need to be done. Why do people leave? 

 
 
Focus Group:  Younger Members 

• I’ve been here for about 3 years now.  We wanted to be in the mountains.  Recently 
took the young adult wing under my ministry.  We have about 10-15 in our core young 
adult group but we’ve had as many as 50.  We have about 20 in town.   

• I’m a grad student and married to the associate pastor.  He’s been here for 3 years.   
• I work in the office.  I was looking for a new church.  I liked that it was more 

contemporary.  The age range was younger than my other church.   
• I’m the church bum.  I’ve been here for 13 years.  My mom got a job.  I didn’t like it 

when I first came here.  The music, the people, its better now.  I love the youth now.   
• I think we’re a very welcoming church.   
• It’s very seeker friendly.  Our early services are seeker friendly.  I have friends and 

family who don’t go to church who will come.  It’s a casual atmosphere.   
• We’re more outward based church than most.  We’re doing a lot for the community.  

The Open Door.  We have a lot of missions trips.  Africa, Alaska, Florida.  We’re going 
to Belize.  The African trip had almost 30 trips.   

• We’re involved in the homeless shelter. 
• I help at Open Door a bit.   
• We did a clothing drive with Open Door and gave them to homeless people.  That was 

all young adult driven.  Asheville seems to be a hub of transient folks. 
• The homeless shelter here sees about 9-10 people a night.   
• There are so many opportunities to get plugged in.  Its not just the one service.  There’s 

something for everyone.  There’s excitement about Long’s Chapel.   
• I’m excited to see what the young adults are doing.   
• We’re still trying to harness the young adult ministry.  These guys are taking it under 

their own leadership.   
• We meet Sunday mornings for Sunday School.   
• There’s no structure to it.  Every now and then we do things.   
• We tried to do a night each week but it fizzled.   
• We’re trying to do a once a month gathering.  We’re trying to have some worship and 

teaching.   
• I liked when we had a more structured every week thing.   
• A Saturday night service is in the works.   
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• Its hard to do something on the evenings every week.  Sunday mornings works out 
really well.   

• The Saturday night service would be really good for us, but also the whole church.   
• When we tried to kick off the young adult thing, it didn’t feel like it was a priority.  When 

it fizzled, they allowed it to rather than trying to fix it.  We wanted that to be a priority. 
• One of our leaders had surgery, but there was nobody else to step up.   
• Chuck has been awesome.  Allen has benefitted from having him here.   
• The rooming situation is pretty bad right now.  We’re crowded.   
• One of the things that propelled the youth ministry was giving us a space that we could 

do anything we want to do.   
• Its an important for groups to have space.  The older half of this church doesn’t work 

any more.  There are certain groups who are stuck on preserving the old sanctuary.  
That space needs to be rebuilt.   

• Our fellowship hall smells and is hot the summer and cold in the winter.  We need a 
gym or a multi-purpose room.   

• What they’re trying to use the current space for doesn’t work.   
• Storage is hard here to know where to put anything. 
• If we could knock down the old section and start over, that would be amazing.   
• The facility itself is hindering our growth.   
• The spaces here are not designed well at all.   
• Now you’re stuck with a building that you can’t do a lot with.   
• I like the venue.  But not the classes on the bottom level.   
• We could demolish everything up to the venue and build two stories of classrooms.   
• I’m not a fan of building a big gym.   
• I think people would use a gym if we built it.  We have outside group who use our 

facilities.   
• The Saturday night service is going to launch after Easter.   
• Allen will preach, David will lead worship.   
• I don’t like the Sunday morning time constraints.  We will have more freedom.   
• We have big events that will keep us together.   
• I hope whatever we build doesn’t need to be elaborate.  I think we need to be financially 

responsible.   
• I don’t care that there’s going to be a bell out there when we could have invested in 

people.  We need space, but it doesn’t need to be elaborate.   
• We have a heart for missions.  We need to preserve that.   
• I think its time for the leaders to push that.   

 
 
Focus Group:  Homesteaders 

• I was Pentecostal.  The congregation got old and stagnant.  I was driving by here on 
Christmas Eve and the parking lot was packed.  So we started coming to the 8:20 
service and then went to the other church for 1.5 years.  We were torn.  There was 
more for our children here so we came here.  The worship services (music, preaching) 
and youth were the draws for us.   
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• I was at a different UMC church.  That’s where my parents were.  We had moved to 
Haywood and it was a long drive.  We came and the first time we came I was asked to 
help in a play.  I was hooked immediately.  At that point, there were about 400 
members.  We got involved right away.  Involvement is so important.   

• My grandfather was one of the first ministers in 1891.  He was a circuit rider.  I was 
raised a Baptist and went to FBC when we first came here.  We had some personal 
issues there and they blackballed us.  We needed something else.  We saw the sign for 
the 9:40 service.  Virginia Medford was a greeter.  She hugged both of us.  She said 
“you’re not only welcome, but you’re wanted”.  We met Rob and he made us feel 
welcome.  Very accepting.  It was a family.   

• Came from a Baptist background.  We had been members of two different Baptist 
churches.  They both split.  We had it with the Baptists.  I was teaching with several 
people who were at LC.  It seemed like home.  We came in 93 when it was very small.  
It felt like family.  Bishop Tulles was our Sunday School teacher.  It was so good and I 
got so much from it.  I was really studying the Word for the first time.  We started singing 
with the praise group.  We also worked with the youth.  Involvement was key.   

• We’ve been here for about 6-7 years.  My wife went on a space camp trip with the 
school and all the people from Long’s were having so much fun.  We had issues at my 
old church.  From the very start, it felt great here.  The music was great.  It is a major 
draw here.  I used to go to Promise Keepers for worship, now I come to Long’s for 
worship.   

• The music is high quality and creative.  But its also coherent with the message.  Its very 
integratd.   

• It prepares your spirit.  The final music wraps it up.   
• I’m amazed at the quality of singers.   
• The congregation is very responsive.   
• Chuck is a strength.  We have a great staff.  We were scared when Rob left.  God sent 

Chuck. 
• The preaching level is unbelievable.  It will explode under Chuck.   
• The giving is up.   
• We’re youth heavy.  We have a lot of youth coming in.  Our youth minister is doing a 

great job. 
• He’s unbelievable.   
• Our missions is doing well.  We went to Africa this year and it was great. 
• Local – soup kitchen, homeless shelter, fix door ministries.  The youth are busy and 

that’s great.   
• If a need is presented, money is given people are given.  People knock each other 

down to help.   
• Everyone feels accepted and important here.  You have something to offer.  Everyone 

is imperfect.   
• When you feel accepted, you want to give back.   
• I never felt like I could be good enough at the other churches.   
• One thing that I want to see us do more in is 30-50 year olds.  Our singles don’t have 

much going on.  Even single parents with children, there’s stuff for the children but not 
the parents.  We need more programs, classes, and fellowship. 
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• Single adults have felt left out all over the country.  There’s nothing available for them. 
• It’s a huge ministry need.   
• There are no other churches who have a strong single’s ministry.   
• I know some teacher friends who go to Biltmore Baptist.  It’s a real need. 
• We’ve started a brand new Sunday School class for 40-50 year old singles. 
• Space is an issue.   
• I think a lot of the newer people need to experience the blessing of giving.  Without 

giving, we can’t build.   
• We’ve not gone any further with building plans in a long time.  We got the property, and 

that was a good thing.   
• I think we need a new sanctuary.  We need to utilize the land that we have.   
• We need space that helps people transition better.   
• There’s a lot of needs for the physical buildings.   
• Sunday School class space is terrible.   
• We lose visitors because there’s nowhere to put them.   
• They are trying to patchwork stuff on this building.   
• Its expensive to maintain this building.   
• Our after school ministry used to be #1, then maxed out and people went elsewhere.   
• I’ve not seen a drawing in a year.  It won’t be any better than what we have now.   
• The whole new building is the same way.   
• I feel sorry for the people in the venue, its very distracting.   
• We need to take better care of our staff.  We’re going to lose them.  They need better 

benefits and better pay.   
• If we have to give up ministry to take care of our staff, I would vote for that.   
• It gives me shivers that we can’t take care of them.   
• Caroline is as key as anyone.   
• Things have been discussed for years.  We have to meet the need.   
• I do feel bad that we have two different churches.  We have the traditional and 

contemporary.  We could include some of the hymns for the contemporary.  I’m afraid 
that we’re raising a generation who doesn’t know the hymns.  One hymn in the service 
would be great.  I’d like a little more blend.   

• I like the Apostle’s Creed.  We should do that.   
• I was approached by a group who asked me about 9:40 getting back to more rituals.  

They were concerned.   
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Pre-reading Articles:    

 
What is Strategic Planning? 
 
Let’s face it; church ministry is intense and time-consuming, both for pastors and volunteer 
leaders.  It often takes everything you have just to keep up with the routine – preaching, 
visiting, counseling, leading volunteers, and taking responsibility for ministry and programs.  
Every now and then at a conference you will hear fragments of phrases like ‘long-range 
planning’, ‘vision’, ‘strategic planning’, and you think ‘That stuff is great for big corporations 
with lots of employees but I am neck deep and treading water just keeping up with the day to 
day ministry at my church’. 
 
The fact is that thoughtful planning - strategic planning - will help you in the areas where you 
are most burdened – time management, priorities, responsibilities, leadership challenges.  
Developing a strategic plan may well be the most crucial step in maximizing the effectiveness 
of your ministry. 
 
What Is Strategic Planning? 
The most important thing to know about strategic planning is that it is a process, not a project 
or a product.  There is more value in the process itself than in the end result.  Margaret 
Wheatley, a well-respected business author, once said that “We cannot know the future… but 
we can prepare for it by knowing each other.”  It is critical to understand strategic planning as 
an unfolding process of knowing each other, surveying the changing landscape, adjusting 
expectations, clarifying focus, and allowing for failures and mistakes along the way. 
 
And the process never ends.  Strategic planning is an often-renewable exchange of 
information, ideas, dreams, hopes and vision that keep a church sharp, passionate, and 
focused.  The process that I will lead is just a step on this journey. 
 
Strategic planning helps you understand the current state of your church, helps you determine 
what your church is called to be, and provides tangible and immediate action steps for the next 
part of your journey.  It gives you focus. 
 
Keep in mind that we cannot plan, control, or measure God’s work.  At the same time, we can 
plan, control, and measure human work… to some extent.  Strategic planning is your best 
effort to align human work with what God is doing in your church.  The components of strategy 
needed to be solidly rooted in your own theology.  As outside consultants, TAG’s job is not to 
be your hired theologian.  Our job is to help you develop a solid set of values, clear mission, 
and focused strategy.  Your job will be to test this against your own theological perspective.  
But we do believe that strategic planning is not only good for organizations, but that it is rooted 
in biblical principles.   
 
Please don’t confuse strategic planning with “master-planning”.  Master planning is typically 
associated with facility and site development.  While strategic planning may touch on these 
items, it does not provide detailed facility and site development.  Strategic planning is all about 
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creating focus.  The strategic plan may result in the need for master-planning, but it is not the 
same thing as master-planning.  It is also not intended to answer specific questions about 
staffing, organizational structure, or programming.  Rather, it gives you a framework for making 
those decisions. 
 
Strategic planning will help you determine the realities of your church, shape or sharpen your 
core values, mission, and strategy, and point you to next steps to move your church from being 
good to being great.   
 
And before we get started on this journey, let me give you a few definitions so that we are on 
the same page: 
 
A vision statement is normally the collection of core values, mission statement, and strategy – 
not a separate statement.  However, an end-result or picture of the future starts to emerge 
over time as a church begins fulfilling its mission and finding focus through its strategies.  
Sometimes an “envisioned future” is included as part of the strategic planning process.  The 
envisioned future is simply the broad stroke view of where the church leaders’ believe the 
church is heading over 10-15 years, given changing circumstances.   
 
Core values define our personality, not our theology.  A set of 4-5 core values should define 
how we do ministry, our style, our uniqueness.  They should be clear and colorful – 
differentiating us from other churches.  They help to give a church a clear sense of uniqueness 
and identity. 
 
Our mission statement should tell us what we do and what we don’t do.  A good mission 
statement contains our reason for existence (purpose), a specific beneficiary, and a desired 
result for that beneficiary. 
 
Our strategies are short-term in nature, generally 3-7 years.  They are the 3-4 areas of focus 
that require the most investment of our time, people, and resources in order to fulfill our 
mission in the near-term future.   
 
Once again, strategic planning is a process, not a document.  It is a process that involves lots 
of hard work and thought, as well as the engagement of church leaders, both lay and 
professional.  And it is perhaps the single most important thing you can do to insure the unity, 
focus, and effectiveness of your church. 
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The Leader of the Future 
 
From: Fast Company 

Harvard's Ronald Heifetz offers a short course on the future of leadership. 

Fast Company | Issue 25 | June 1999 | Page 130 | By: William C. Taylor  
 

It's hard to imagine discussing "the leader of the future" without having a discussion with 
Ronald Heifetz -- one of the world's leading authorities on leadership. Heifetz, 48, director of 
the Leadership Education Project at Harvard University's John F. Kennedy School of 
Government, is a scholar, a teacher, and a consultant. His course at Harvard, "Exercising 
Leadership," is legendary for its popularity with students and for its impact on them. His 
students (many of them in mid-career) include leaders from all walks of life: business 
executives, generals, priests and rabbis, politicians. His clients have included senior 
executives at BellSouth, who brought him on to conduct a two-year program on leadership in a 
fast-changing world, and the president of Ecuador, who is struggling to lead that nation through 
tough economic times. 

What makes Heifetz's approach to leadership so compelling is that he is so honest about what 
real leadership demands. The book that rocketed him to prominence was called Leadership 
Without Easy Answers (Belknap/Harvard University Press, 1994). The role of the leader is 
changing, Heifetz argues. The new role is "to help people face reality and to mobilize them to 
make change." And making change is painful: "Many people have a 'smiley face' view of what 
it means to lead. They get a rude awakening when they find themselves with a leadership 
opportunity. Exercising leadership generates resistance -- and pain. People are afraid that they 
will lose something that's worthwhile. They're afraid that they're going to have to give up 
something that they're comfortable with." 

So why bother to lead? "There are lots of things in life that are worth the pain," he says. "Being 
a leader is one of them." In a series of conversations with Fast Company, Heifetz offered 
ideas, advice, and techniques for the leaders of the future. 

How Leaders See 

There is so much hunger for leadership in business today. Everyone wants better 
leaders. What do great leaders do?  

The real heroism of leadership involves having the courage to face reality -- and helping the 
people around you to face reality. It's no accident that the word "vision" refers to our capacity 
to see. Of course, in business, vision has come to mean something abstract or even 
inspirational. But the quality of any vision depends on its accuracy, not just on its appeal or on 
how imaginative it is. 

Mustering the courage to interrogate reality is a central function of a leader. And that requires 
the courage to face three realities at once. First, what values do we stand for -- and are there 
gaps between those values and how we actually behave? Second, what are the skills and 
talents of our company -- and are there gaps between those resources and what the market 
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demands? Third, what opportunities does the future hold -- and are there gaps between those 
opportunities and our ability to capitalize on them? 

Now, don't get the wrong idea. Leaders don't answer those questions themselves. That's the 
old definition of leadership: The leader has the answers -- the vision -- and everything else is a 
sales job to persuade people to sign up for it. Leaders certainly provide direction. But that often 
means posing well-structured questions, rather than offering definitive answers. Imagine the 
differences in behavior between leaders who operate with the idea that "leadership means 
influencing the organization to follow the leader's vision" and those who operate with the idea 
that "leadership means influencing the organization to face its problems and to live into its 
opportunities." That second idea -- mobilizing people to tackle tough challenges -- is what 
defines the new job of the leader. 

Most companies have a remarkable tendency to underestimate their external threats 
and to overestimate their own power. Why is it so hard for leaders to convince people to 
face reality?  

Companies tend to be allergic to conflict -- particularly companies that have been in operation 
for a long time. Being averse to conflict is understandable. Conflict is dangerous: It can 
damage relationships. It can threaten friendships. But conflict is the primary engine of creativity 
and innovation. People don't learn by staring into a mirror; people learn by encountering 
difference. So hand in hand with the courage to face reality comes the courage to surface and 
orchestrate conflicts. 

Leaders of the future need to have the stomach for conflict and uncertainty -- among their 
people and within themselves. That's why leaders of the future need to have an experimental 
mind-set. Some decisions will work, some won't. Some projects will pay off, some won't. But 
every decision and every project will teach you and your organization something about how the 
world is changing -- and about how your company compares with its competition. 

In other words, facing reality means facing up to mistakes and failures -- especially your own 
failures. In the mid-1990s, Bill Gates made a big decision about the Internet. He decided that 
the Net wasn't going to be all that important. Then he changed his decision, because the 
people whom he was listening to contradicted his earlier decision. In the mid-1980s, Ken 
Olsen, the cofounder of Digital Equipment Corp., decided that personal computers weren't 
going to be all that important. He didn't change his decision very quickly, and Digital suffered 
as a result. These days, leaving any big decision in one person's hands is like playing Russian 
roulette. It's much safer to run multiple experiments. You never know which ideas are going to 
flourish and which ones are going to die. 

If everything is subject to change, how can leaders help people keep their bearings?  

Not everything is subject to change. If the role of the leader is first to help people face reality 
and then to mobilize them to make change, then one of the questions that defines both of 
those tasks is this: What's precious, and what's expendable? Which values and operations are 
so central to our core that if we lose them, we lose ourselves? And which assumptions, 
investments, and businesses are subject to radical change? At the highest level, the work of a 
leader is to lead conversations about what's essential and what's not. 
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Examples from politics abound. The civil-rights movement posed several questions: What's 
most precious about America? What values do we stand for? Do we stand for freedom and 
equal opportunity? Or do we stand for how we are living today? By posing those questions in 
such terms, Martin Luther King Jr. and the movement's other strategists generated conflict 
within the hearts and minds of many people around the country. People faced an internal 
contradiction between the values they espoused and the way they lived. Millions of people had 
to decide for themselves what was precious about their country and what was expendable 
about the supremacist lessons that they had learned. 

Now, that is a very difficult inner conversation for anyone to have. Imagine how hard it was for 
Lew Platt, CEO of Hewlett-Packard, to lead conversations about breaking up that company -- 
and about leaving the HP name with the computer business rather than with the test-and-
measurement business, which is where William Hewlett and David Packard got their start. I 
wasn't privy to those conversations, but my guess is that they were quite emotional. You can 
understand the business logic: HP's technology is so established in the test-and-measurement 
world that the company can survive a name change in that business without losing market 
share. The HP name isn't what's precious. Even so, if you grew up in that business, immersed 
in the legend of Hewlett and Packard's innovation in a garage, it might seem awfully precious. 

How Leaders Listen 

With leaders, the sense of sight -- vision -- is closely linked to the sense of hearing. 
People who love their boss often say, "She's a great listener." What does it mean to be a 
"great listener"?  

Most leaders die with their mouths open. Leaders must know how to listen -- and the art of 
listening is more subtle than most people think it is. But first, and just as important, leaders 
must want to listen. Good listening is fueled by curiosity and empathy: What's really happening 
here? Can I put myself in someone else's shoes? It's hard to be a great listener if you're not 
interested in other people. 

Think about some of the best-known leaders in the airline business: Jan Carlzon at SAS 
(Scandinavian Airlines System) in the early 1980s, Colin Marshall at British Airways in the 
early 1990s, Herb Kelleher at Southwest Airlines today. These executives are always flying on 
their own airlines' planes. They're always talking with customers. They're always encouraging 
ticket agents and baggage handlers to be creative about helping customers to solve problems. 
They're in "dynamic listening" mode, asking questions all the time -- and not getting seduced 
into trying to provide all of the answers. If you're the boss, the people around you will invariably 
sit back and wait for you to speak. They will create a vacuum of silence, and you will feel a 
compelling need to fill it. You need to have a special discipline not to fill that vacuum. 

What else does it take to be a great listener?  

Great listeners know how to listen musically as well as analytically. As president, Jimmy Carter 
relied on "rational discourse" to weigh the pros and cons of various initiatives. He would have 
people prepare papers, and then he would sift their views in private. Doing it that way enabled 
him to listen to their arguments analytically but not musically. What do I mean by that? Jimmy 
Carter did not enjoy being in meetings with people who were posturing, arguing, haggling. But 
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there's an enormous amount of information in the haggling, and that information tells us quite a 
lot about the values, the history, and the personal stakes that people bring to an argument. It's 
difficult for someone who's lost the last six arguments to say in a policy paper, "I've lost the last 
six arguments. If I don't win the next one, what am I going to tell my people?" 

But in a conversation, the tone of voice and the intensity of the argument give clues to that 
subtext. Listening musically enables leaders to get underneath and behind the surface to ask, 
"What's the real argument that we're having?" And that's a critical question to answer -- 
because, in the absence of an answer to that question, you get superficial buy-in. People go 
along in a pseudo-consensus, or in a deferential way, but without commitment. 

If curiosity is a prerequisite for listening, what's the enemy?  

Grandiosity. Leaders need to check their sense of self-importance. But you shouldn't think that 
grandiosity arises from bad intentions. It usually grows out of the normal human need to feel 
important. I don't know any human being who doesn't want to feel important, who doesn't want 
to matter to other people. And those of us who have a strong need to be needed -- I happen to 
have that need, so I know a lot about it -- spend our lives solving other people's problems. It 
makes us feel needed: "Surely you have a problem that I can solve." But that orientation 
creates its own kind of problem. The more we demonstrate our capacity to take problems off 
other people's shoulders, the more authority we gain in their eyes -- until, finally, we become a 
senior executive or a CEO. And, by then, the tracks have been laid so deeply inside our brain 
that it becomes hard to stand back, hard to listen, hard to learn from others. Our normal need 
to feel important -- "Let me help you" -- has been transformed into grandiosity: "I have all the 
answers." 

How Leaders Fail 

Why do so many people dislike their bosses? Why do so many of us not respect our 
leaders?  

For decades, I've been interested in that question -- because it sounds like a paradox: "Our 
leadership isn't exercising any leadership." Why do so many people feel that way about those 
who lead their companies or their communities? One reason is that people in positions of 
authority are frequently asked not to exercise their leadership. Instead of mobilizing their 
constituents to face tough, frustrating challenges, they are asked to protect those constituents 
from having to make adjustments. It's very hard for a congressman to go to his district and say, 
"Good news: The Cold War is over. Time for 10,000 of you to lose your jobs." He has been 
elected to his post to protect people from challenges that will require adjustments to their way 
of life. 

That's why leadership is dangerous. Sure, you have to protect people from change. But you 
also have to "unprotect" them. It's dangerous to challenge people in a way that will require 
changes in their priorities, their values, their habits. It's dangerous to try to persuade people to 
take more responsibility than they feel comfortable with. And that's why so many leaders get 
marginalized, diverted, attacked, seduced. You want to be able to stir the pot without letting it 
boil over. You want to regulate disequilibrium, to keep people in a productive discomfort zone. 
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How do you keep people in a "productive discomfort zone"?  

Attention is the currency of leadership. To a leader with formal authority, attention comes 
naturally. Fidel Castro can give a two-hour speech, and people will pay attention. So can 
Nelson Mandela. The president of the United States can give a State of the Union address that 
lasts an hour and 15 minutes. The big questions for that kind of leader are "How do I use that 
attention? What do I focus it on? When does a broad agenda become too broad? How do I 
push the organization without alienating my core constituency?" You have to remember: 
Drawing attention to tough challenges generates discomfort. So you want to pace the rate at 
which you frustrate or attempt to change expectations. 

That means distinguishing between "ripe" and "unripe" issues. A ripe issue is one in which 
there is a general urgency for action. An unripe issue is one in which there is local urgency -- a 
readiness to change within just one faction. The work that it takes to ripen an unripe issue is 
enormous -- and quite dangerous. It needs to be done, but it's different from working a ripe 
issue. 

Lyndon Johnson exercised wonderful leadership in helping to ripen civil rights as an issue. Six 
weeks after Kennedy's assassination, he called Roy Wilkins, executive secretary of the 
NAACP, and said, "When are you going to get down here and start civil rights?" Then he gave 
Wilkins counsel on how to lobby Everett Dirksen, the senate minority leader. Johnson was 
ripening an unripe issue: He couldn't get out front on the Civil Rights Act of 1964, but as an 
authority figure, he could provide counsel and cover for leaders without authority -- leaders 
who could then disseminate a sense of urgency. He did the same thing with King. Basically, he 
said, "If you open the door, if you create the political will, I'll drive through that opening." 
Johnson was asking King to ripen the issue for him. He was expected to be president for all 
the people. So, unless King and other civil-rights leaders generated the necessary political will, 
he couldn't move on that issue. He was prevented from exercising leadership by virtue of his 
authority. 

What about grassroots leaders -- people without formal authority?  

Again, it starts with attention. People who lead without authority, who lead from below, must 
draw attention to the issues that they raise without drawing too much attention to themselves. 
Grassroots leaders often generate "sticky" attention -- attention that sticks to them personally, 
rather than to their agenda. To use a different metaphor, it's never comfortable to be a lightning 
rod. The easiest way for an organization to neutralize the disturbance that you represent is to 
neutralize you. 

There's a second big difference between people who lead with authority and people who lead 
without authority. If you're leading without authority, other people's attention spans are going to 
be short whenever you try to communicate with them. Forget two-hour speeches -- most 
people aren't willing to give you more than 30 seconds! So you have to use their attention 
wisely. You have to make your interventions short, simple, intelligible, and relevant. 

I've met many in-the-trenches leaders who blame the people above them when they fail to 
make progress on their agenda: "I know where we have to go, but my boss doesn't get it. He's 
standing in the way." That's usually a complete misdiagnosis of the situation. Don't attack your 
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boss. Look at the situation from his or her point of view. You should treat his or her attitude as 
a barometer of stress in the organization. 

Let's say there's a well-meaning person -- we'll call him Max -- who has an imaginative idea, an 
idea with plenty of merit. Max speaks up in the middle of a meeting, off the agenda, and offers 
his inspired intuition. What the boss notices is how Max's colleagues fidget, roll their eyes, 
demonstrate their impatience. That's because they're all saying to themselves, "I've got an 
agenda item that I need to get covered, because my troops are expecting me to bring home 
the bacon. And there goes Max with his enthusiasms again." The boss immediately picks up 
on that attitude and takes Max down. 

Now, the boss isn't the problem. Max is the problem. Max has to find a smarter way to 
intervene in behalf of his agenda. He has to understand the dilemma that he's creating for the 
boss, and he has to figure out how to help the boss resolve that dilemma. Remember: Most 
bosses are already operating near the limit of how much distress they can tolerate -- of how 
much disequilibrium, confusion, and chaos they can stomach. Naturally, they're inclined to 
suppress additional disturbances. So Max needs to understand the pains of change that he 
represents and to choose his tactics accordingly. 

How Leaders Stay Alive 

Leadership is hard -- on the people who work with leaders as well as on leaders 
themselves. How do leaders maintain the stamina, the energy, and the passion that they 
need to keep pushing ahead?  

I'm working on this question with a Kennedy School colleague, Martin Linsky. We're writing a 
book for leaders that will be called Staying Alive. To sustain yourself over the long term, you 
must learn how to distinguish role from self. Or, to put it more simply: You can't take things 
personally. Leaders often take personally what is not personal and then misdiagnose the 
resistance that's out there. 

Remember: It's not you they're after. It may look like a personal attack, it may sound like a 
personal attack -- but it's the issues that you represent that they're after. Distinguishing role 
from self helps you maintain a diagnostic mind-set during trying times. 

There's a second point: Because we get so swept up in our professional roles, it's hard to 
distinguish role from self on our own. That's why we need partners who can help us stay 
analytical. And we need two different kinds of partners. We need allies inside the organization -
- people who share our agenda. And we need confidants inside or outside the organization -- 
people who can keep us from getting lost in our role. 

Leaders also need a sanctuary, a place where they can go to get back in touch with the worth 
of their life and the worth of their work. I'm not necessarily talking about a physical place or an 
extended sabbatical. I'm talking about practical sanctuaries -- daily moments that function as 
sanctuaries. One sanctuary that I recently developed for myself involves getting an email that's 
sent out by a rabbinic friend, who's a mystic and a biblical scholar. Every day, he sends out an 
interpretation of one word from the Bible. It's just a few screens long, but as I'm going through 
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my email every day, I take a few minutes to read this thing, and it roots me in a different reality, 
a different source of meaning. 

I'm not peddling any particular kind of sanctuary; we all have to find our own structures. 
Unfortunately, though, people who get swept up in fast-moving companies often treat their 
partners and their sanctuaries as expendable luxuries rather than as necessities: "I don't have 
time to have lunch with my friend"; "I don't have time to go to the gym in the morning, or to pray 
or meditate." I live in Boston. No one would live in Boston without owning a winter coat. But 
countless people think that they can exercise leadership without partners or without a 
sanctuary. To stay alive as leaders -- to tend the wounds that we inevitably receive when we 
raise tough questions -- requires maintaining these structures in our lives. 

You make leadership sound so hard, so demanding. Do you worry that more people are 
going to start opting out?  

Recognizing the challenges of leadership, along with the pains of change, shouldn't diminish 
anyone's eagerness to reap the rewards of creating value and meaning in other people's lives. 
There's a thrill that comes with the creation of value -- and of course there's money and status 
-- and those rewards are surely worth the pain that comes with the territory. There are lots of 
things in life that are worth the pain. Leadership is one of them. 

William C. Taylor (wtaylor@fastcompany.com) is a founding editor of Fast Company. You can 
reach Ronald Heifetz by email (heifetz@cambridge-leadership.com). 
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The Clear Leader 

From: Fast Company 

Marcus Buckingham spent two decades studying great business leaders. His conclusion: True 
leaders have a unique ability to make things simple. 

Fast Company | Issue 92 | March 2005 | Page 65 By: Bill Breen  
 

Dip into most corporate or business-school curricula on leadership and you'll find a mind-
numbing list of skills that the aspiring leader must master, from motivating to communicating to 
counseling to managing conflict, and on and on. Corporate America has vastly 
overcomplicated the role of a leader, says Marcus Buckingham, and that's a shame, because 
those disciplines, while important, fail to get to the heart of true leadership. For the past two 
decades, Buckingham, 39, an engaging Cambridge-educated Brit, has had a front-row view of 
great leadership in action. He spent 17 years researching the world's best leaders and 
managers for the Gallup Organization. Drawing on Gallup's studies of 80,000 managers and 3 
million employees, he wrote two best-sellers: First, Break All the Rules and Now, Discover 
Your Strengths. Eighteen months ago, he decided to dig deeper. He left Gallup, and instead of 
focusing on the many, he set out to find the very few leaders who truly excelled. "I became 
more interested in the vividness of what excellence on the front line really looks like," he says. 
"By studying one person deeply, you might learn as much if not more than studying 10,000 
broadly." Buckingham sought out old-line outfits such as Walgreen’s, Best Buy, and Rio Tinto 
Borax -- companies that, lacking the advantages that come with product innovation, must gain 
an edge by mastering the disciplines of managing and leading. He distilled his key findings into 
a new book, due out this month: The One Thing You Need to Know...About Great Managing, 
Great Leading, and Sustained Individual Success (Free Press). Here, in his own words, 
Buckingham maps out the core concepts that mark superior leadership. 

Leaders are Compelled by the Future 

There's something unique and different that makes a leader, and it's not about creativity or 
courage or integrity. As important as they are, you can have those attributes and still fail to be 
a great leader. A leader's job is to rally people toward a better future. Leaders can't help but 
change the present, because the present isn't good enough. They succeed only when they find 
a way to make people excited by and confident in what comes next. Four years ago, I was at a 
dinner with Bob Nardelli, who left General Electric after he was passed over for Jack Welch's 
job. He had just become CEO of Home Depot, and all he talked about was how exciting it 
would be to take on the challenge of building a better future for Home Depot. And I remember 
thinking, This guy hasn't had retail experience in 20 years, he's going into a situation where 
people are expecting him to fail, and he's following two founders -- Arthur Blank and Bernie 
Marcus -- who were beloved. Why is he doing this? But listening to him that night, I realized 
that once he'd seen a better future for Home Depot, every other consideration became 
irrelevant. He couldn't stop himself. With leaders, the future calls to them in a voice they can't 
drown out. The future is more real than the present; it compels them to act. Turn Anxiety into 
Confidence For a leader, the challenge is that in every society ever studied, people fear the 
future. The future is unstable, unknown, and therefore potentially dangerous. So in order to 
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succeed, leaders must engage our fear of the unknown and turn it into spiritedness. By far the 
most effective way to turn fear into confidence is to be clear -- to define the future in such vivid 
terms that we can see where we are headed. Clarity is the antidote to anxiety, and therefore 
clarity is the preoccupation of the effective leader. If you do nothing else as a leader, be clear.  

Be Clear about Whom You Serve 

Leaders can be wrong. They can't be confusing. If we are going to follow you into the future, 
we need to know precisely whom we are trying to please. It's a scary thing to please all of the 
people all of the time. So to calm our fear, we need you to narrow our focus. Tell us who will be 
judging our success. When you do this with clarity, you give us confidence -- confidence in our 
judgment, in our decisions, and ultimately in our ability to know where to look to determine if 
we have fulfilled our mission. Denny Clements, the general manager of Toyota's Lexus Group, 
understands this implicitly. Clements says that the only people Lexus is trying to serve are 
those for whom time is their most precious commodity. Everything that Lexus does -- from how 
it builds the car to what it puts in the car to the way it services the car -- is based on time. 
Clements knows he doesn't have to be right, because there is no one right answer. But he 
does have to be clear. If he's clear about which audience Lexus serves, his clarity will infuse 
his people with the confidence to face the future. In the end, his followers will make him right. 
Be Clear About Why You're Going to Win I'm struck by how often leaders come up with four or 
five core strengths. We hear it all the time: "Our strengths are our people, our productivity, our 
creativity, and our efficiency." Somehow, many leaders think their job is to analyze the world's 
reality and complexity and reflect it back to their people. Not true. As a leader, your job is to 
make people more confident about the future you're dragging them into. To that end, you need 
to tell them why they're going to win. There are many competitors out there. Why will we beat 
them? There are many obstacles in our path. Why will we overcome them? The more clearly 
you can answer these questions, the more confident we will be, and therefore the more 
resilient, the more persistent, and the more creative. Even if it doesn't incorporate all the reality 
of the world, find the edge -- one edge -- and talk about it all the time. The more you talk about 
it, the more it becomes true. So it goes with Brad Anderson, CEO of Best Buy. Best Buy's 
success over the past few years lies in its ability to identify its core strength and act on it. 
These days, Anderson is charging around the country telling anyone who will listen that Best 
Buy's strength lies in the quality of its blue shirts -- its employees in the stores. Anderson 
believes that Best Buy will win if its frontline people are better -- better selected, better trained, 
and better equipped to help the customer. Anderson is different from most leaders in that once 
he's decided on Best Buy's core strength, he doesn't really talk about anything else. He 
understands that his job as a leader is to distill the world's complexity and ambiguity -- and out 
of that comes the notion that Best Buy will win because its frontline people are better.  

Keep Your Core Score 

Having told his people that their strength lay in the intelligence, insight, and creativity of the 
frontline employees, Anderson took the required next step and identified the one score that 
would track their progress toward a better future: number of engaged employees. Although 
Best Buy's success could be measured in a variety of different ways, the company uses 12 
simple questions to measure just that. Scoring is even more vivid than saying frontline 
employees are really important. From a leadership standpoint, a score is actionable and 
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unambiguous. That clarity is lost if you end up looking at 15 different metrics. It's a terrible 
leadership failure to tell your employees that all of these measurements are important. When 
followers are presented with numerous scores, they get confused. The job of a leader is to say, 
"Of all the things we measure, this is the most important."  

If You Want to be Clear, Act 

Of course, a leader must take action -- action leads to impact. But actions also possess a 
separate, equally powerful quality. Actions are unambiguous. If you, the leader, can highlight a 
few carefully selected actions, then your followers will no longer have to infer the future from 
theoretical pronouncements about "core values" or your "mission statement." We will simply 
look to see what actions you take and found our faith and confidence on these. But be aware 
that we respond best to two types of action: symbolic action and systemic action. Symbolic 
action is just that -- a representation of what the future can look like. Symbolic action grabs our 
attention; it gives us something new and vivid on which to focus. When Rudy Giuliani was 
elected mayor of New York, he decided to get rid of squeegee men -- street people who 
demanded payment for cleaning windshields. His action was heavily symbolic: It didn't change 
New Yorkers' day-to-day lives all that much, but it was a powerful demonstration of what 
Giuliani meant when he talked about a better quality of life. Giuliani also instituted a twice-
weekly meeting in which more than 100 senior police officers would gather to explain the city's 
daily crime data and defend their response to it. Giuliani declared that these meetings 
encouraged accountability and transparency. But the meetings' real power was that they 
disrupted routines. For a leader, it's important to disrupt routines. Systemic action changes 
behavior. It makes people realize that the world is going to be different because they're doing 
different things. The future becomes clearer, and out of that clarity comes confidence. Effective 
leaders don't have to be passionate or charming or brilliant. What they must be is clear -- 
clarity is the essence of great leadership. Show us clearly who we should seek to serve, show 
us where our core strength lies, show us which score we should focus on and which actions 
we must take, and we will reward you by working our hearts out to make our better future 
come true.  
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The paradigm has shifted and effective churches will adapt  

 
From Church Executive, Volume 2009, Issue 1 - 1 2009 
By Rex Miller 
 
The global financial crisis triggered last September has changed the game. I have followed 
trends and world changing events for 35 years. I don’t remember a year like 2008. It will take 
several years for the effects to settle and to fully recognize the shape of the new landscape. If 
2009 unfolds with similar unpredictability and turmoil, how will your congregation adapt?  
 
At the heart of last year’s meltdown are trends that emerge. There was a shift away from 
unbridled growth and a movement towards shedding old structures to adapt to a digitally-
driven world. One message from last year’s financial collapse is that traditional institutions are 
not built to navigate in a rapidly changing world.   
 
When events are stable and predictable, institutions emphasize good management and clear 
vision. When times are changing, rules are uncertain and the horizon obscured, leadership is 
more important than management. Today that leadership needs to separate romance from 
reality.  
 
Unfortunately, in the current crises we have received wishful efforts at positive spin or blame-
shifting.  
 
Last to see the shift 
 
Historically, leaders insulated within any paradigm are typically the last to see a shift in the 
wind and least able to recognize a failed strategy. Recent Gallup polls reflect the eroding 
effectiveness of our institutions with the declining trend in public confidence. 

• The media is less than 25 percent  

• Big business and healthcare management organizations are less than 20 percent  

• Congress is less than 15 percent  

• Churches and their leaders show a 40 percent confidence rating 

Could the real issue behind these trends represent that the rules have completely changed? 
Could that also explain recent blunders in economic, foreign and military strategy? If we simply 
change the names of those leaders, can we expect any significant improvement? How then is 
the church as an institution, fundamentally different?   
 
First, let’s face facts: Mainline churches have declined in membership since 1950. Despite the 
rhetoric and volumes of books on the subject, the basic structure, culture and operation of 
mainline churches has changed little.  
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A few mainline churches have shifted to a contemporary church growth model but this may 
also have reached its peak. Willow Creek Community Church, considered the originator of the 
church growth model, last year released the results of its “Reveal” study placing the very 
premise of the model in question.  
 
The interest, conferences, books and efforts at change more often produce marginal and 
short-lived results. If a person were locked in a behavior pattern or context that was 
increasingly harmful and dysfunctional any counselor would first try to get them to see and 
accept that fact. Leaders have yet to recognize or embrace similar advice. The institutional 
church and our nation are well past reaching for quick fixes or buying time.  
 
Institutional obsolescence 
 
Industries that confront obsolescence experience growing strain and stress to maintain or 
attempt to grow; the talented and gifted leave to find a better platform of effectiveness. Clients 
(or membership within churches) and revenue decline, overhead and infrastructure becomes 
an increasing burden rather than a tool; organizations become less stable and the industry 
begins a cycle of consolidation spurring new forms of effectiveness with new growth.   
 
One economist describes the current era as a “Soap Bubble Economy.” In other words, our 
economy has been and will continue to be driven by a series of bubbles and collapses — each 
increasing in size and disruption. 
 
With declining institutional effectiveness and crises on many fronts, it is not surprising that the 
emerging generation has a different worldview and set of priorities. A pastor for a large church 
recently told me that the young families joining his church want to make a difference in the 
world, whereas our generation (we are both boomers) focused on making sure people had a 
personal relationship with Jesus and a weekly experience with the Lord.  
 
What do our churches say?  
 
Millennials, who will make up 50 percent of the work place by 2018, want to know how 
churches are using the money they collect. Buildings and infrastructure don’t translate into 
making a difference in their world. 
 
Cornerstone Community Church in Simi Valley, CA, found a creative approach to better align 
their priorities toward making a difference. Their Web site provides a description of their plan: 
“In developing our property we want to reflect the loving/giving nature of God. We want to build 
an outdoor amphitheatre rather than an auditorium so we can give more to the poor. We want 
to provide land to Children’s Hunger Fund to support and serve children in need locally and 
internationally. We want to create a park-like atmosphere for our community to enjoy.” There 
are other churches who adopt similar priorities for realignment all with very different strategies.  
 
Serious leaders must face the fact that current crises in society go deeper than weak 
leadership. The church is the one of the last institutions to recognize what it means to have 
congregations full of knowledge workers. While the primary work of the church is still 
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conducted on the weekend, knowledge-based organizations continue to morph into highly 
distributed anytime networks.  
 
Throughout The Long Tail: Why the Future of Business is Selling More for Less (Hyperion, 
2006) author Chris Anderson describes the profound economic shift because of the low cost of 
producing, distributing and searching for content. This goes right to the heart of our 
contemporary institutions. It calls into question the future role of large facilities, high 
technological overhead and an emphasis on an insulated professional corps for business, 
government and ministry. 
 
In Here Comes Everybody: The Power of Organizing Without Organizations (Penguin, 2008) 
author Clay Shirky describes a fundamental shift away from institutions for coordinating 
collective efforts to virtual infrastructure. It forces leaders to ask with a blank sheet of paper 
how will people get things done? Do we need formal organizations? If so, how will they be 
different in a digital world?  
 
What if the function of connecting and coordinating shifts (not completely) from expensive 
buildings and organizations to free (or far less expensive) Web platforms? How does an 
existing organization leverage these new coordinating tools and repurpose their existing 
infrastructures?  
 
During 2008, events demonstrate how easy it is for organizations, institutions and their leaders 
to delude themselves into wishful thinking. The only prescription for current leaders is to 
intentionally unlearn and emotionally detach from the current order of things.  
 
We are at a point of asking fundamental questions about the assumptions we have carried for 
500 years concerning society, commerce, the role of nations and the church. If we are to 
effectively address issues that confound our churches and leaders we will need to do so with a 
different level of consciousness than has guided us for the past several centuries.  
 
Rex Miller, Southlake, TX, is a TAG Consulting Associate, futurist and author of The 
Millenium Matrix: Reclaiming the Past, Reframing the Future of the Church (Jossey-
Bass, 2004). [rexmiller.net] 
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Secrets to Strong Giving in a Struggling Economy 
Posted on: 10/06/2008 

by Jim Sheppard  
 
Whether debated privately in our hearts or very publicly in our church halls, the question on 
almost every church leader’s mind is the economy. While our faith is certain, current economic 
conditions are not. With the presidential election looming, the situation might become even 
more volatile. With this in mind, it only seems prudent to ask, “As the economy declines, will 
our giving go down with it?” 
 
This very question was the target of a February 2008 study conducted by empty tomb inc. 
Researchers studied church-member giving patterns in recession years from 1968 to 2005. 
The results of their comprehensive analysis are surprising. Six recessions occurred during this 
time. In three of the recessions, church-member giving declined; while in the other three, it 
increased. Giving also declined in four non-recessionary years during this period. The 
conclusion is: Church-member giving does not necessarily decline in a recession. Clearly, 
there must be factors other than the economy that affect the way our members give. So what 
is the secret? 
 
The good news is the solution to strong giving lies within your influence. A look at generous 
churches across the nation reveals that internal factors have much more impact on giving than 
external factors such as the economy. While these churches come from all denominations and 
regions of the U.S. with very different worship styles, facilities and congregations, they share 
some key characteristics. Here are five secrets to strong giving that have emerged in generous 
churches: 
 
Clear Vision 
Your church’s vision of ministry is the one factor that will determine everything else. What does 
your church passionately bring to your little corner of the Kingdom? If you know without a 
doubt, then you have a God-given reason to exist. What people are looking for is an 
opportunity to live beyond themselves. As your church helps them grasp their reason to live, 
resources are sure to follow. 
 
“It’s all about vision and mission. People must buy into the DNA of the church,” explains Pastor 
Leo Schuster of Christ the King Presbyterian Church in Houston. “A capital campaign is 
symptomatic of the general health of the church.” Christ the King’s vision is to be the Body of 
Christ in mission, and their focus is ministry to their city. “For us, it’s not about being fed; we’re 
here as servants. We create a climate of service where we partner with other ministries to 
change our community,” he says. 
 
Connected Body 
It’s not really vision unless your people are part of it. The body must be connected to the 
overall mission of the church and empowered to carry it out. Jim Jackson, Ph.D., senior pastor 
of Houston’s Chapelwood United Methodist, has an unusual way of encouraging vision at his 
church. Periodically, he drops in on Chapelwood’s weekly neighborhood groups to listen to his 
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members’ vision for their church and their community. “I believe if this is a genuine church, 
then God has given the people a vision,” Jackson shares. “I’m not the only one with the vision. 
I hear corrections and I hear lots of appreciation. As I listen, it’s easy to discern the residual 
vision among our church body.”  
 
Jackson devotes most of his time to walking with his members – and with good reason. “I am 
not involved in administration or managing people. I am listening, networking and forming 
relationships. By the time I get ready to do any fund raising, there is a natural purchase. We all 
buy into the vision. And resources follow vision.” 
 
Kingdom Focus 
For giving to be strong, your church must be more externally focused on Kingdom priorities 
than preoccupied with internal issues. Liquid Church in Morristown, N.J., is a great example of 
a body of believers with a focus outside four walls, primarily because they don’t have any to 
begin with. 
 
Liquid meets in the ballrooms of several luxury hotels and has no plans to acquire a building. 
Lead Pastor Tim Lucas explains, “We invest in people, not buildings. My people are much 
more likely to invite their non-Christian friends and co-workers to a location like this rather than 
a traditional church. Our focus is reaching people who aren’t here yet.”  
 
On a recent Sunday morning, two women at the hotel bar overheard Liquid’s worship music 
flowing out of the upstairs ballroom. When they asked the front desk about the “meeting with 
the music,” the clerk encouraged them to go check it out. They came to Liquid and were 
captivated, as they sat listening to the service with their cocktails in hand. “Attracting people 
right where they are is what we call a sign of health,” Lucas declares. 
 
Purposeful Appeals 
Giving must be connected to life-change.  A building project must be a logical extension of the 
vision and Kingdom-minded mission of the church. Any project that does not meet these 
criteria will not connect in the hearts of your people, so it will not connect with their treasure 
(resources), either.  
 
There must be a clear explanation of how the facility will help accomplish the ultimate goal of 
helping lost and hurting people. Here are some key questions to ask before any campaign:  

• Why are we building (or buying) this?  
• Why are we building (or buying) it now?  
• What will happen if we do not build (or buy) this now? 

 
“External factors come into play with giving, but as long as you keep a dynamic vision before 
the people, they’re going to respond,” affirms Scott Landon, director of finance and 
administration at Wheaton Bible Church in West Chicago, Ill. “Our giving capacity continues to 
increase, despite the economy.” 
 
Generous Culture 
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The cardinal rule of a generous church is that it is led by a generous pastor. You cannot lead 
your people to a place that you are not willing to go yourself. This requires sacrificial giving 
from the entire leadership team. Churches that foster a culture of generosity are also focused 
on the principle theme of the Gospel – God’s love demonstrated by His people in action. “A 
culture of generosity emerges out of a culture of the Gospel,” Schuster suggests. “People are 
going to give when their hearts are melted by the overwhelming gift of God’s love and grace.” 
 
A spontaneous culture of generosity can spring forth when a meaningful, attainable giving 
need is presented in a powerful way – even in the most unfavorable economic conditions. A 
powerful example of this happened this past summer at Liquid Church. The leadership decided 
to launch a giving campaign in the dead of summer – the season typically considered the most 
financially and spiritually dry time in the life of the church. With gas prices at an all-time high 
and attendance at the mid-year’s low, the church decided it was the perfect time to cast the 
vision of bringing clean water to sub-Sahara Africa. 
 
Liquid partnered with Charity Water to come up with the goal of providing three water wells at a 
cost of $5,000 each. “We harnessed the power of great story-telling to give us all a vision of 
what we could do and suddenly, the fire of sacrificial giving swept through our church,” Lucas 
explains. “One man who had been saving for three years to buy a Harley decided to donate his 
$5,000 to build a well. He thought about investing in the motorcycle, which would end up as 
rust in a few years, or his option of investing in a well that would provide clean, safe water for 
800 men, women and children for the next 20 years.” Hundreds of similar stories developed 
during the next three weeks, and more than $100,000 was raised in less than a month – 
enough to finance 20 wells. 
 
In trying times, the world needs the Church as never before. More than any other cause in 
your community, your church can be a steady beacon of hope as the environment around you 
grows more and more restless. Your neighbors may be driven to their most open spiritual 
moments in years due to personal financial stress. What a terrible price to miss this rare 
opportunity to minister to them because your church lacked the financial means to do it. No 
matter what size or shape your church might be, what’s happening in your pulpit will always be 
more important than what’s happening at the pumps. This is not a time to be ruled by fear. So 
plant and water ... and trust God for the increase (1 Corinthians 3:6). 
 

 
 


